
Board members in attendance: Jonathan Alvares, Aimee Faller, George Matthews, Emily Dodd, 
Matthew Toland, Adam Lang, Patrice Mustaafaa, Brandon Strawn, Ross Guthrie, Seyi Adeyemi, 
Westley Hodges, Robb Strieter, Jamie Schoffstall

Board members absent: Eric Rosecrants, Abdo Timejardine-Zomeño,

Members in attendance: Manic Maxxie, James Stevens, Scott Malinowski, Kyle Rhoades

Key Takeaways:

● Check-Ins: Jonathan and Aimee will begin scheduling regular check-ins with the officers and
committee members.

● Asana: The Board will use this month as a trial month for Asana, a project management tool.
● Spring Spectacular: This concert will be a live-streamed event, scheduled for 12 PM on

Sunday, June 13.
● June 2021 Board Meeting: will be held in-person.

1) Call to order, 7:04 PM
2) Approval of last month’s minutes
➢ Motion to approve the April 2021 Meeting Minutes as distributed: Patrice.
➢ Seconded: Seyi. All others aye.
➢ Motion unanimously carries.

3) Comments from members in attendance (5 minutes each maximum)
4) Officer action items

a) Chair – Jonathan Alvares - Report Attached
i) Intros and Check-ins

(1) The Board did a pre-meeting ice-breaker.
(2) Jonathan: I want to formalize the check-in structure, so in the coming weeks, Aimee

and I will be commencing regular check-ins with the officers, as well as the
committees to make sure everyone is doing okay. Keep an eye out in your calendars
and we will get those scheduled. We also use the Google Suite, and if you’ll be
out-of-office, create an event in the shared Google calendar to let us know.

ii) Asana
(1) Jonathan: This can be used to keep track of projects/project goals, setting up

timelines, and holding ourselves accountable. These tools can make sure project
plans stay in-tact. I’ve set up groups for each of the committees and ADs. I will send
out a more thorough explanation later on, and we can use this month as a test
month.

(2) Matthew: It says 18 days are left on the trial. What will happen after the trial ends?
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(3) Jonathan: They have a nonprofit rate, so we will be okay at the base level if we decide
to commit to it.

b) Vice-Chair – Aimee Faller - No Report
i) Aimee: No specific report since we’re getting up and running. I’m excited to work with 

everyone and get to some semblance of normal. I have an agenda item later on down the 
road.

c) Treasurer – George Matthews - Report Attached
i) George: I will run through my report for the new members. First, there’s a cash summary 

with the numbers and an accompanying chart. I’ll then highlight any key things for the 
month. People who did not have a Xero account should have received an email asking 
them to sign up for the account. Each board member has access and can take a look. If 
you have any questions about Xero, or if you hold a budget and have questions, let me 
know. I also include a budget variance: for each line, it lists how much we spent for that 
month, what our year to date is for that item, and our year to date budget. All of the 
revenue items are listed first, then expenditures listed below.

ii) Adam: How do we prevent embezzlement at Lakeside Pride?

iii) George: I provide these reports as a matter of transparency, and everyone can look at 
Xero to monitor what money goes in and out. If you have any questions about anything 
that looks off, let me know. Also, no one can spend money without two out of the three of 
me, Aimee, and Jonathan approving it.

iv) Adam: Was the Chase account updated to remove Melissa and add Jonathan & Aimee?

(1) Jonathan: That will happen this month.

d) Secretary – Emily Dodd - No Report
i) Emily: Hello everyone! I’m very excited to step-in to the role of secretary and work with 

this new Board. While I have no specific report, someone from the Harbor Country Pride 
event in Michigan called to see if Lakeside Pride would be interested in participating in 
their live music event in Lakeside, Michigan, which is about 2 hours away from Chicago. It 
will take place at the Lakeside Inn on Wednesday, June 2nd from 5-9 PM.

(1) Jonathan: Will you email the details and a link to the website to the ADs?

(2) Emily: Yes, will do!

(a) ACTION ITEM: Emily will send the details regarding the Harbor Country Pride 
live music event to the ADs.

ii) Emily: Additionally, the Association of Concert Bands has sent out a survey for bands who 
have done any in-person rehearsing/performances since the COVID restrictions last year. 
I know our level of in-person rehearsing/performing has been minimal, but I wanted to 
see how y’all felt about it. I don’t feel the data we provide would be very meaningful, 
however, due to how rarely ensembles rehearsed/performed in person.
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(1) Jonathan: I’ll leave that up to you-- if you want to complete it, feel free, but I also
think it’s fine not to participate since there has been minimal in-person engagement.

(2) Emily: Great! Yeah, since the data we provide won’t be very meaningful due to the
low number of in-person rehearsals/performances we’ve had, I will not fill out this
survey. Thank you!

e) Member Resources – Patrice Mustaafaa - No Report
i) Patrice: A highlight of 2021 is Jamie joining my team! We haven’t had time to connect, but

I will be sitting down with her to get her acclimated. We’ve had a pick-up in member
interest inquiries, which is exciting as people think about getting into the swing of things.
We’ve had roughly 3 or 4 thousand dollars come in via donations/dues.

f) Development – Matthew Toland - No Report
i) Matthew: I’m Matthew, and I’m now in charge of development, which for the new people

is funding, grants, sponsors, and we also provide thank yous, letters, etc. when those
donations or gifts are provided. I don’t have a report this month. I will meet with my
team before the next meeting.

g) PR – Abdo Timejardine-Zomeño - Report Attached
h) Marketing – Adam Lang - Report Attached

i) Adam: Patrice is helping comb through the members database to find people with skills
related to marketing. Abdo and I talked yesterday to sync on plans and put together a
plan for the season. Next month the marketing and PR committees are going to meet in
person at a park to plot a course for the year. I’ve sent that to the newsletter email and
the website in hopes to get volunteers. Additionally, two people said they wanted
business cards, and unless anyone objects, I will push the order button, and I will not
order more for another year.

i) Operations – Brandon Strawn - No Report
i) Brandon: My team is Ross and Eric, and I am so excited that we will be staffing

operations this year. I think this will start off slow. We are working on the spring concert
right now. Otherwise, two of our big priorities this year will be reopening and
inventorying. Also reviewing the chamber ensemble charters for the new fiscal year.

5) Ensemble action items
a) Symphonic Band – Kyle Rhoades - No Report

i) Kyle: Not a lot to report. We did get a few draft things from WCPA for the performance
coming up, and some of our members have contributed which is really cool. I’m really
hoping to do some kind of performance at the end of everything.

ii) Scott: Regarding the draft recordings, are there additional parts that may need to be
covered?

iii) Kyle: We’ll see-- I don’t think we need additional parts covered just yet.

b) Pops Ensemble - Manic Maxxie - Report Attached
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i) Maxxie: I’m excited to plan a recording with the Pops Ensemble for the Spring
Spectacular. I’ll be pretty much following what Vandercook has been doing as far as
COVID safety guidelines. I’ll be having 25 wind and brass players record a flex band
arrangement of Bohemian Rhapsody. The rehearsals will occur on Thursday, May 20 and
Thursday, May 27. I’ve reached out to the interested members, and included information
about PPE.

c) Jazz Ensembles – Scott Malinowski - No Report
i) Scott: Getting the ball rolling for the conference. We also received an email regarding

Aurora Pride, they were looking at having the Wilde Cabaret there.

(1) Brandon: They went with someone else for that gig, but said they’ll keep us in mind.

ii) Scott: I’ll also be recruiting some band members for the Chicago Parks District gig.

(1) Jonathan: just a reminder that they cannot be wind players for the Chicago Parks
District gig. Brandon, we should schedule a walk through for the venue.

(2) Brandon: Sure, we’ll talk about that offline.

d) Marching Band – Stephen Carey - No Report
i) Jonathan: Stephen has been planning away for the LGBA conference.

ii) Matthew: Are we planning a marching season this year?

(1) Jonathan: That’s TBD as we determine the details for reopening. I think we’re still in
the waiting phase.

(2) Aimee: Yeah, last we heard, Chicago postponed most of the things we’d normally be
a part of to the fall, so if there were marching band events, they would likely not be
in the summer.

iii) Scott: Would there be an advantage in getting the marching band together even if there
are no performances in the books?

(1) Jonathan: I don’t think it would be a bad idea to rehearse, so that we can prepare for
the performances in the fall.

iv) Patrice: Stephen is very committed to getting the marching band up and running as soon
as we are able.

v) Aimee: Patrice or Jonathan, have we heard back from Lakeview High School regarding
the updated protocol for rehearsing there?

vi) Jonathan: They have opened up usage for external vendors, but I am still waiting for a
response back. I will follow up again this week.

e) Chamber Ensembles – Brandon Strawn - No Report
i) Brandon: I will be reaching out to the chamber ensembles with links to add things to the

calendar to make sure we’re gathering that information (including attendance
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information as well). We are preparing for the Spring Spectacular in June. We also have a
saxophone performance at a wedding for a fellow saxophone player.

6) Old business
a) Gala 2021 - Patrice

i) Patrice: We have decided to postpone the Gala until we can do it in person, since it will
be a more enjoyable experience when it is not a virtual event.

ii) Jonathan: This may affect our schedule to have it in March 2022.

iii) Patrice: And it’s pretty close to the LGBA conference.

iv) Brandon: We could also align the Gala with the anniversary party in March.

v) Seyi: I agree that it’s easier to schedule the Gala for 2022, since otherwise there is a very
short amount of time to plan anything.

vi) Jonathan: Brandon, you were interested in working on the party, correct?

vii) Brandon: yes I have formed a subcommittee, and Melissa created a listserv.

viii) Jonathan: Can you, Patrice, and the rest of the Gala committee connect?

ix) Brandon: Sure. It would be a great idea to combine those two (anniversary party and
Gala) to double our impact.

x) Aimee: I’m also thinking of members who would want to participate in the anniversary
party, but not pay the high price of a gala ticket.

xi) Brandon: That's a great point! I don’t have a solution for that, so we will discuss this.

➤ ACTION ITEM: Brandon will touch base with Patrice & the rest of the Gala
committee.

7) New business
a) Reopening Planning

i) Jonathan: I’d love to discuss the next steps as Illinois is expected to be fully open by June.
I expect fall to look like our normal fall.

ii) Venue options
(1) Jonathan: Kyle and I have submitted dates for DePaul. Scott, have you connected

with Center on Halsted recently?

(2) Scott: I have not, but they will let us do whatever. We can have a full big band in the
space if we wanted.
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(3) Jonathan: Maxxie, I’m still working on getting a long-term contract with Vandercook,
and we are waiting to obtain approval from the President. Regarding Lakeview High
School, we are still working on seeing what their vendor schedule looks like.

(4) Kyle: I see everything opening up, but then I also see everything shutting down again.
In a perfect world, I’d love to do some summer band series of some kind. I think that
will be a good welcome back and encourage people to join in the fall, if that’s a thing.
Though it’s all still up in the air.

(5) Patrice: I reached out to the music director for the church I've been volunteering at.
Their band has been performing at the city park next door at the Olympia fields.
They have a big pavilion there. They’ve been asking about us and if we were
interested in playing there. I have reached out to them and have a meeting coming
up with them.

(a) Scott: Great! Can you send me the details?

(b) Patrice: Sure.

(6) Jonathan: I’d love to get back into rehearsal mode. It’s easier to track internally than
track entire audiences (particularly if it’s an outdoor event). My idea was starting with
summer band, getting into rehearsals, then getting into the fall schedule. But I’m
open to hearing more voices on that.

(a) Scott: As I’m planning now, I’m treating it like a regular season. We intend to get
the big band together on two dates, then later get into regular rehearsals.

(b) Westley: I think that sounds good. At my job, we were not able to do anything for
several months, and now we are able to have a few singers. We are hoping to do
something similar (gradually rehearsing, then getting into a regular schedule in
the fall). Over the summer, people may catch-up with their time by visiting family
and traveling, so there may be a high turn-out in the beginning, but there may be
a decline as more folks begin travelling and using their weekends.

(c) Matthew: Could the artistic directors potentially draft what their upcoming
season scenarios are looking like, since there are so many moving parts?

(d) Jonathan: That’s a good idea. I’d say in the next two weeks, can we have a quick
email update regarding your plans for the rest of the summer and the plans for
the fall, in the event that everything is back to normal (best case scenario)?

(e) Aimee: And if it’s not too much extra work, also include information about an
intermediate scenario, in the event that things are not able to happen as normal.
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(7) Kyle: If we can rehearse in-person in the fall, great. Though if it’s not a thing, then it’s
not a thing. For the fall, I see it more as a “yes” or “no” situation.

(8) Aimee: I do see Symphonic being the most logistically difficult to reinstate, since we
may still be limited to a certain number of musicians even in Phase 5.

(9) Kyle: Let’s not forget about the Pops Ensemble as well. That may affect the number
of folks in Symphonic Band, though they’d be logistically similar to plan for.

(10)Jonathan: In the next few Mondays, can we just get a general plan for the fall and
summer?

(a) ACTION ITEM: The artistic directors will draft a quick email update
regarding their general plans for summer/fall.

iii) PPE
(1) Jonathan: Scott, you mentioned that you have some PPE (saxophone bags, bell

covers, etc). Do you expect to have these things provided by the members, or should
we also provide them? I‘m not sure how much these items cost.

(2) Scott: We can include it in the membership dues.

(3) Brandon: I don’t like the idea of putting it on the members.

(4) Aimee: I don't think we’d be able to collect PPE and keep track of it once it goes to the
members, so once it goes out to the members, it should stay with them.

(5) Jonathan: Do you remember how much it costs for masks/bell covers?

(6) Scott: It averaged about $30 or so per player, but it varies depending on the
instrument.

(7) Kyle: We should tackle it the same as dues, where if folks can afford it, they can buy
it, but we will waive the cost if someone wants to participate but cannot afford to do
so.

(8) Jonathan: Can Operations tackle this?

(9) Brandon: I’ll delegate it to one of my committee members.

iv) Registration / Tracking
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(1) Jonathan: I think we had a survey in the fall regarding in-person rehearsals and
attendance tracking. We should formalize it so that we can use it for the fall.
Brandon, did you create that?

(a) Brandon: I’m unsure, but I’ll double-check.

(b) Jonathan: Great! I’d love to use that for the Pops Ensemble rehearsals.

(2) Scott: Can we ask about vaccination status?

(a) Jonathan: We’re technically allowed to.

(b) Scott: DePaul is also requiring their students to be vaccinated as well.

(c) Adam: I think it would be fine if it’s just a “yes”, “no”, or “decline to answer”. That
will still allow us to make meaningful decisions. Even if they’re anonymous
answers.

(d) George: Ultimately, if someone’s not vaccinated, that is a risk they assume. I’m
not sure what we can do from that data.

(e) Westley: We also don’t want anyone to feel negatively about not being
vaccinated.

(f) Patrice: We also have to keep in mind DePaul’s requirements as well, and if
they’d extend that requirement to us.

(3) Jonathan: So we can wait until we hear more information from the venues. Brandon,
can you take another look at that form?

➤ ACTION ITEM: Brandon will revisit the in-person rehearsal/performance
survey from earlier in the year.

b) Board retreat
i) Jonathan: Each year, the Board has a mini-retreat that we conduct together. Hopefully

this year it will not be over Zoom, but rather in person. This is for our long-term goals
and strategies for the band. We do this in August each year off-site at a fun-ish venue.
We share lunch together, spend time together, and plan what we want the next 5-10
years of the organization to look like. I’ll be sending out a Doodle form in the next week
and a half to begin planning. It’s important to have the entire team including the ADs
there, so I’d love to start scheduling a date.

c) Season planning, donation opportunity
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i) Jonathan: I’d love to get an update from the ADs regarding season planning.

ii) Adam: How many shows are we counting as “the season” this year?

(1) Scott: Jazz season will be the same.

(2) Jonathan: Does that include Latin band, one show?

(a) Scott: I’ll check with Shelly-- I think it’s still one show.

(b) Adam: I know she wanted a show that was not a part of the season, so we can
also discuss that with her.

(3) Maxxie: As far as Pos Ensemble dates, we are looking at the concerts to alternate
with Symphonic Band in May and February. I’m currently reviewing repertoire for the
season as well.

(a) Scott: There is also the LGBA conference in May 2022.

(b) Maxxie: Good to know!

iii) Kyle: In planning for the season, I want to thank Patrice for reviewing the repertoire. If
we have the season, we have it. But if not, we will not.

iv) Brandon: Regarding dates-- for the Spring Spectacular, we were thinking of having it on
Sunday, June 13 around lunch time for a brunch matinee. Does anyone have any
thoughts about that?

(1) Adam: Can it be hosted by a drag queen so it’s a drag brunch?

(2) Brandon: We’ll be doing it like the View, so it’ll be me, Aimee, Abdo, Emily, and Manic
Maxxie.

(3) Adam: Do we need to vote on it to make it formal?

(4) Jonathan: Nope, I think it’s fine.

(5) Brandon: Great, I’ll fill out the calendar form. Aimee, where are we at regarding the
animated banner?

(a) Aimee: I’ve been working on adjustments to it since I last sent it to you. I should
have it ready this week.
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(6) Brandon: I’d like to start advertising for this soon. Also, our subcommittee meets
weekly.

v) Adam: So to confirm, for a normal season, we would have 2 concerts per each large
ensemble, and one chamber show at the end of January.

(1) Jazz - October-ish
(2) Symphonic - November-ish
(3) Chamber - January-ish
(4) Pops - February-ish
(5) Jazz - April-ish
(6) Symphonic - April-ish
(7) Pops - Memorial Day-ish
(8) Latin band - is it part of the season? Scott checking

d) In-Person Board Meetings
i) Jonathan: Is everyone OK with meeting in-person for the next board meeting, with all the

next precautions taken?
ii) The Board agrees.

e) Conflict of Interest Forms - Aimee
i) Aimee: I’m going to walk through the conflict of interest forms to ensure that our

decisions we make for the Board are for the benefit of the organization and not one
single board member.

ii) Aimee walks through the conflict of interest form that was sent to each Board member.

iii) Aimee: Let me know if you have any questions!

f) Concert Information (dates, titles, themes, descriptions, etc) - Adam
i) Discussed during season planning agenda item above.

g) Month Ahead Review (standing item)
i) Adam: May 13 - Brass Quintet

(1) May 20 - Brass Quintet and first Pops Ensemble Rehearsals

(2) May 27 - Brass Quintet Rehearsal

(3) May 29 - Pops Ensemble Recording

(4) June 3 - Brass Quintet Rehearsal

(5) June 9 - Marketing/PR kick-off meeting

(6) June 10 - Brass Quintet Rehearsal
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(7) June 14 - Next Board meeting

ii) Brandon: I will also be adding some saxophone ensemble dates as well.

h) Kudos (standing item)
i) Jonathan: Kudos to all of y’all for surviving the first Board meeting with me!

ii) Patrice: Congratulations to Jonathan for the inaugural meeting! I am so proud of you for
representing and stepping up. And congratulations to Aimee! I love seeing a person of
color and a woman leading the charge for us. I’m so proud of y’all for taking on those
roles. I also can’t say enough good things about Maxxie. I’m very appreciative of Aimee
and her constant coaching/supporting. She’s not just a board mate or a band mate, but a
real true friend. I appreciate her patience with me. She takes time, her and Abdo both, to
check in with me. I’m also looking forward to getting to know Jamie. So excited to spend
time together and get to know each other. Also forgot to mention that I agreed to be
your delegate in November in Houston with Katy. Even though I’ll be coming from NY, I’ll
still be representing Lakeside. That’s all I got, love y’all!

iii) Aimee: Kudos to Emily for hitting the ground running and getting out the first newsletter,
and taking the minutes for this meeting.

iv) Emily: Thank you to Aimee for helping and supporting me as I step-in to the role of
secretary. Kudos always to Patrice, for being amazing. I’ll miss her so much when she
moves to New York. Shout out to all of y’all, as I’m really excited to work with y'all!

v) Matthew: Kudos to Jonathan and Melissa for holding so many meetings this past week to
plan for the LGBA conference.

vi) Jonathan: Kudos to Jamie, Robb, and Westley, our new members! And shout out to
Maxxie, Scott, Kyle, and Stephen.

vii) Adam: Kudos to Maxxie for all of the work preparing for the season. It’s very encouraging
and super exciting to see the Pops Ensemble begin rehearsing and performing.

8) Adjourn
a) Motion to adjourn the May 2021 Board meeting: Brandon.
b) Seconded: Seyi. All others aye.
c) Motion unanimously carries.
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9) Reports

Chair Report (Jonathan Alvares)

Happy Month 1 everyone!

LGBA

● Melissa and I have been meeting with subcommittees to continue locking down our planning
and logistics.

● All venues are almost locked, including a potential big win for the symphonic band shows.
● Volunteer opportunities are abundant!
● Houston!

DEI Subcommittee

● Revisiting a board / membership training program to start this session.
● Subcommittee is here to help ADs with venue searches on South and West Sides
● Ongoing history project for 2022 launch

Vice Chair Report (Aimee Faller)
No Report

Treasurer Report (George Matthews)
(begins on the following page)
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Chase

Current
Month

(4/2021)

Previous
Month

(3/2021)
Monthly

Change $
Year Over

Year (4/2020)

Year Over
Year

Change $

Fiscal Year
Start

(9/1/2020)

Fiscal Year
to Date

Change $
Checking $23,379.03 $20,188.67 $3,190.36 $55,937.39 -$32,558.36 $22,208.25 $1,170.78
Savings $162,636.92 $162,634.29 $2.63 $162,602.33 $34.59 $162,615.68 $21.24

Total $186,015.95 $182,822.96 $3,192.99 $218,539.72 -$32,523.77 $184,823.93 $1,192.02

- $2,553 received from DePaul for fall symphonic concert 2019 (!)
- $1,095 received from Facebook - anyone able to clarify what this is from?
- Board members who did not have a Xero account have been added; please let me know if you would

like an orientation
- Anyone who has questions about how to manage their budget, or make or receive payments, please let

me know
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Lakeside Pride Music Ensembles, Inc. 
For the month ended 30 April 2021 

Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %

Revenue 
Ad Sales - Season Advertising - - - 0.0% - 2,500 (2,500) -100.0%
Contributions - Corporations - - - 0.0% 150 2,500 (2,350) -94.0%
Contributions - Foundations - - - 0.0% 100 2,500 (2,400) -96.0%
Contributions - Grants - - - 0.0% - 10,000 (10,000) -100.0%
Contributions - Individual 1,260 - 1,260 0.0% 6,116 16,500 (10,384) -62.9%
General Fundraising - - - 0.0% - 5,000 (5,000) -100.0%
General Performance Fees - - - 0.0% 30 - 30 0.0%
Interest Earned 3 - 3 0.0% 21 50 (29) -57.5%
LGBA Revenue - - - 0.0% 2,000 - 2,000 0.0%
Membership Dues - Regular 129 - 129 0.0% 1,910 29,000 (27,090) -93.4%
Merchandise Sales - - - 0.0% - 100 (100) -100.0%
Misc Production Revenue - Gala - - - 0.0% 367 5,000 (4,633) -92.7%
Performance Fee Revenue - Jazz Chamber
Ensembles

- - - 0.0% - 8,000 (8,000) -100.0%

Performance Fee Revenue - Symphonic
Chamber Ensembles

- - - 0.0% - 2,000 (2,000) -100.0%

Performance Fees Revenue - Marching Band - - - 0.0% - 1,500 (1,500) -100.0%
Production Sponsorship - Gala - - - 0.0% - 15,000 (15,000) -100.0%
Production Sponsorship - Pops Ensemble 1 - - - 0.0% - 2,000 (2,000) -100.0%
Production Sponsorship - Pops Ensemble 2 - - - 0.0% - 2,000 (2,000) -100.0%
Production Sponsorship - Symphonic Band 1 - - - 0.0% - 2,000 (2,000) -100.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Production Sponsorship - Symphonic Band 2 - - - 0.0% - 2,000 (2,000) -100.0%
Season Sponsorship - - - 0.0% - 4,000 (4,000) -100.0%
Silent Auction - Pops Ensemble 1 - - - 0.0% - 3,000 (3,000) -100.0%
Silent Auction - Pops Ensemble 2 - - - 0.0% - 3,000 (3,000) -100.0%
Silent Auction - Symphonic Band 1 - - - 0.0% - 3,000 (3,000) -100.0%
Silent Auction - Symphonic Band 2 - - - 0.0% - 3,000 (3,000) -100.0%
Song Sponsorship - Pops Ensemble 1 - - - 0.0% - 400 (400) -100.0%
Song Sponsorship - Pops Ensemble 2 - - - 0.0% - 400 (400) -100.0%
Song Sponsorship - Symphonic Band 1 - - - 0.0% - 400 (400) -100.0%
Song Sponsorship - Symphonic Band 2 - - - 0.0% - 400 (400) -100.0%
Ticket Sales - Chamber Ensembles - - - 0.0% - 2,250 (2,250) -100.0%
Ticket Sales - Gala - - - 0.0% - 15,000 (15,000) -100.0%
Ticket Sales - Jazz Orchestra 1 - - - 0.0% - 750 (750) -100.0%
Ticket Sales - Jazz Orchestra 2 - - - 0.0% - 750 (750) -100.0%
Ticket Sales - Pops Ensemble 1 - - - 0.0% - 4,250 (4,250) -100.0%
Ticket Sales - Pops Ensemble 2 - - - 0.0% - 4,250 (4,250) -100.0%
Ticket Sales - Symphonic Band 1 2,553 - 2,553 0.0% 2,553 4,250 (1,697) -39.9%
Ticket Sales - Symphonic Band 2 - - - 0.0% - 4,250 (4,250) -100.0%
Total Revenue 3,945 - 3,945 0.0% 13,246 161,000 (147,754) -91.8%

Gross Profit 3,945 - 3,945 0.0% 13,246 161,000 (147,754) -92.0%

Operating Income / (Loss) 3,945 - 3,945 0.0% 13,246 161,000 (147,754) -92.0%

Other Income and Expense 
Development Expense - - - 0.0% - (500) 500 100.0%
Diversity, Equity, and Inclusion (DEI) - - - 0.0% - (5,000) 5,000 100.0%
Dues & Subscription - - - 0.0% 17 (500) 517 103.4%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Equipment - Jazz Ensembles - - - 0.0% - (5,000) 5,000 100.0%
Equipment - Marching Ensembles - - - 0.0% - (4,500) 4,500 100.0%
Equipment - Organizational - - - 0.0% - (1,000) 1,000 100.0%
Equipment - Pops Ensembles - - - 0.0% - (4,000) 4,000 100.0%
Equipment - Symphonic Ensembles - - - 0.0% - (4,000) 4,000 100.0%
Fees & Licensing - - - 0.0% - (500) 500 100.0%
Food & Beverage - Gala - - - 0.0% - (15,000) 15,000 100.0%
Food & Beverage - Marching Band - - - 0.0% - (275) 275 100.0%
Information Technology (252) - (252) 0.0% (1,173) (2,000) 827 41.3%
Insurance - - - 0.0% - (6,500) 6,500 100.0%
LGBA Expenses - - - 0.0% (2,527) - (2,527) 0.0%
Marketing Budget - - - 0.0% (1,778) (13,000) 11,222 86.3%
Member Resources Budget - - - 0.0% - (1,000) 1,000 100.0%
Misc Expenses - - - 0.0% - (2,425) 2,425 100.0%
Misc Production Expense - Chamber
Ensembles

- - - 0.0% - (100) 100 100.0%

Misc Production Expense - Jazz Orchestra 1 - - - 0.0% - (100) 100 100.0%
Misc Production Expense - Jazz Orchestra 2 - - - 0.0% - (100) 100 100.0%
Misc Production Expense - Pops Ensemble 1 - - - 0.0% - (500) 500 100.0%
Misc Production Expense - Pops Ensemble 2 - - - 0.0% - (500) 500 100.0%
Misc Production Expense - Symphonic Band 1 - - - 0.0% - (500) 500 100.0%
Misc Production Expense - Symphonic Band 2 - - - 0.0% - (500) 500 100.0%
Misc. Production Expenses - Gala - - - 0.0% - (5,000) 5,000 100.0%
Music - Jazz Orchestra General - - - 0.0% - (2,500) 2,500 100.0%
Music - Marching Band - - - 0.0% - (250) 250 100.0%
Music - Pops Ensemble General - - - 0.0% - (2,500) 2,500 100.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Music - Symphonic Band General - - - 0.0% (245) (3,100) 2,855 92.1%
Occupancy (500) - (500) 0.0% (4,243) (36,500) 32,257 88.4%
Performance Fees - Chamber Ensembles - - - 0.0% - (250) 250 100.0%
Performance Fees - Jazz Orchestra 1 - - - 0.0% - (125) 125 100.0%
Performance Fees - Jazz Orchestra 2 - - - 0.0% - (125) 125 100.0%
Performance Fees - Marching Band - - - 0.0% - (700) 700 100.0%
Postage & Office - - - 0.0% - (100) 100 100.0%
Production Fees - Gala - - - 0.0% - (500) 500 100.0%
Professional Fees - - - 0.0% (2,105) (3,000) 895 29.8%
Program - Chamber Ensembles - - - 0.0% - (400) 400 100.0%
Program - Jazz Orchestra 1 - - - 0.0% - (250) 250 100.0%
Program - Jazz Orchestra 2 - - - 0.0% - (250) 250 100.0%
Program - Pops Ensemble 1 - - - 0.0% - (400) 400 100.0%
Program - Pops Ensemble 2 - - - 0.0% - (400) 400 100.0%
Program - Symphonic Band 1 - - - 0.0% - (400) 400 100.0%
Program - Symphonic Band 2 - - - 0.0% - (400) 400 100.0%
Staff Stipends - - - 0.0% - (12,000) 12,000 100.0%
Transportation - Chamber Ensembles - - - 0.0% - (200) 200 100.0%
Transportation - Jazz Orchestra 1 - - - 0.0% - (200) 200 100.0%
Transportation - Jazz Orchestra 2 - - - 0.0% - (200) 200 100.0%
Transportation - Marching Band - - - 0.0% - (800) 800 100.0%
Venue Labor - Chamber Ensembles - - - 0.0% - (200) 200 100.0%
Venue Labor - Gala - - - 0.0% - (1,500) 1,500 100.0%
Venue Labor - Pops Ensemble 1 - - - 0.0% - (1,125) 1,125 100.0%
Venue Labor - Pops Ensemble 2 - - - 0.0% - (1,125) 1,125 100.0%
Venue Labor - Symphonic Band 1 - - - 0.0% - (1,125) 1,125 100.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Venue Labor - Symphonic Band 2 - - - 0.0% - (1,125) 1,125 100.0%
Venue Rental - Chamber Ensembles - - - 0.0% - (1,000) 1,000 100.0%
Venue Rental - Gala - - - 0.0% - (4,000) 4,000 100.0%
Venue Rental - Pops Ensemble 1 - - - 0.0% - (2,250) 2,250 100.0%
Venue Rental - Pops Ensemble 2 - - - 0.0% - (2,250) 2,250 100.0%
Venue Rental - Symphonic Band 1 - - - 0.0% - (2,250) 2,250 100.0%
Venue Rental - Symphonic Band 2 - - - 0.0% - (2,250) 2,250 100.0%
Total Other Income and Expense (752) - (752) 0.0% (12,054) (158,250) 146,196 92.4%

Net Income / (Loss) before Tax 3,193 - 3,193 0.0% 1,192 2,750 (1,558) -57.0%

Net Income 3,193 - 3,193 0.0% 1,192 2,750 (1,558) -57.0%

Total Comprehensive Income 3,193 - 3,193 0.0% 1,192 2,750 (1,558) -57.0%



Secretary Report (Emily Dodd)
No Report

Member Resources Report (Patrice Mustaafaa)
No Report

Development Report (Matthew Toland)
No Report

PR Report (Abdo Timejardine-Zomeño)

I've just reached out to my committee members regarding meeting, and plans for the reopening
plans. I'll be trying to work closely with Adam and Marketing to start things off so we can see
where we go from there. I'm also welcoming anyone from the membership who has any interest
in being a part of our committee and volunteering. If anyone has any questions they are more
than welcome to reach out!

Marketing Report (Adam Lang)

- 5 instrument donations received

- Scheduling a marketing committee kickoff with committee and interested volunteers

- Membership committee helping to find members with relevant skills to involve

- Syncing with PR committee

Operations Report (Brandon Strawn)
No Report

Chamber Ensembles Report (Brandon Strawn)
No Report

Symphonic Band Report (Kyle Rhoades)
No Report

Pops Ensemble Report (Manic Maxxie)

● I have continued work on programming the first two concerts. I’d like to send another
message about the repertoire request Google form in the next few weeks.

● VCM has confirmed that we may record there with the Pops Ensemble! The dates that
I asked for are rehearsals on Thursday, May 20 and Thursday, May 27 (both evenings)
and then to record on Saturday, May 29 (early afternoon). I’d like to start reaching out
to members that have signed up for Pops in the next few days to get a sense of how
many people/which instruments are available. I am still discussing some details with
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Jonathan and Aimee before I do that. We will have to have a max of 25 winds/brass
players based on VCM’s 6-feet-apart setup.

● The piece I’ve selected is a Flex-Band arrangement of Bohemian Rhapsody by Paul
Murtha! About 4 minutes long.
https://www.halleonard.com/product/4002796/bohemian-rhapsody?lid=81&promotion=
1305promotion=1305&

● For recording, I’d like to reach out to Angie Panganiban (Joe Panganiban's sister) to
see if she’s available and also get a quote from her. Gonna do that in the next couple
days.

Jazz Ensembles Report (Scott Malinowski)
No Report

Marching Band Report (Stephen Carey)
No Report

Lakeside Pride Music Ensembles | 3656 N. Halsted Street, Chicago, IL 60613 | lakesidepride.org

https://www.halleonard.com/product/4002796/bohemian-rhapsody?lid=81&promotion=1305promotion=1305&
https://www.halleonard.com/product/4002796/bohemian-rhapsody?lid=81&promotion=1305promotion=1305&

	LPME Meeting Minutes 2021-05-10.pdf
	May FY21 - Budget Variance v3
	Budget Variance

	May FY21 - Treasurer Report

