
 
 

Board members in attendance:  Melissa Terrell, Jonathan Alvares, George Matthews, Patrice 
Mustaafaa, Matthew Toland, Rick Villanueva, Brandon Strawn, Adam Lang, Emily Dodd, Eric 
Rosecrants, Seyi Adeyemi, Abdo Timejardine-Zomeño 

Board members absent: Aimee Faller, Andrew Paul, Lily Sikes, Ross Guthrie, Tony Marino 

Members in attendance: Scott Malinowski 

Minutes - Key Takeaways 

● Budget:  The board approved the budget for the 2021-2022 fiscal year. 
● DEI Statement:  The board revised and approved a final version of the DEI statement. 
● Pops Ensemble:  Eric Goldberg has been promoted to Artistic Director of the Pops Ensemble, 

pending their acceptance of the position. 

1) Call to order, 7:09PM 
2) Approval of last month’s minutes 

➢ Motion to approve the December 2020 Meeting Minutes as posted:  Patrice. 
Seconded:  George.  All others aye. 

➢ Motion unanimously approved. 

3) Comments from members in attendance (5 minutes each maximum) 
4) Officer action items 

a) Chair – Melissa Terrell - No Report 
● Melissa:  I got a hold of Lily last night, and she was very apologetic and let me know that 

due to her workload, she will be stepping off the board.  If you need any information 
from her, text her but give her time to respond. 
○ Scott: What committees was she on?  

■ Patrice: On the gala subcommittee.  
■ Melissa/Brandon: Also Operations, the commissioning subcommittee, and 

charters 
■ Brandon: Charters falls under operations, I’ll take that over.  I’m going to 

schedule it for the May meeting and have it as an annual thing. 
○ Melissa: Great. If you need anything else from her, I have her email address so just 

let me know. 

● (discussed at 8:36PM, after executive session) Melissa: I’ll be circulating reminders about 
the Members Meeting, so officers, prepare all of your items. This is like a State of the 
Union to our membership, and even though it has been a weird year, you still need to 
have a report.  The reminder will include a link to fill out the membership form.  For our 
next meeting, I will also have a revision of our bylaws regarding the Members-At-Large 
having to come on in pairs.  I will circulate some language so we can be ready to vote on 
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that. 

● Jonathan: Will we need an interim replacement for Lily because of the bylaws? 
○ Melissa:  Since it’s such a short time until the end of the term, I don’t know that 

would be a useful thing.  It would take too long to get someone up to speed. 
○ Patrice:  Can we vote to make an exception to the bylaws? 
○ George:  I don’t think it’s necessary, because the bylaws say we have to appoint them 

in pairs.  A resignation is not the same. 

● Melissa: if you’re currently in a position, think about whether or not you want to re-run. 
You still have to fill out the [election declaration]. If you have last year’s, you can just 
update and send it in.  We talk about the pyramid of leadership - members moving to 
Member-at-large, member-at-large moving to officers, etc.  It helps to have longevity to 
provide continuous leadership and have seasoned officers around to help answer 
questions. 
○ Melissa (cont.)  If you’re a member at large, you will need to be appointed by the 

board. So you will need to be re-elected. I’d love to have you all back, so definitely 
think about it. Check out the members section of the website for the board position 
declarations and the officer descriptions. Let me know if you have any questions or if 
you know you’re not running again, so that we can actively recruit.   

○ Jonathan: For recommendations, think of folks who have experience that would 
really benefit the board.  

○ Melissa: it’s especially important that we do this well due to not having the same 
connection with the membership as before, when we could meet in person. If you 
know you’re running, if you could fill out the form as soon as possible so we’re aware 
of it, that would be great.  

○ Melissa (cont.):  I will need help running the elections during the Members Meeting. 
That doesn’t need to be discussed now, but just letting you know in general. 

○ Jonathan: I’ll be preparing a slide deck for the meeting as well, and share that out 
shortly. 

○ Melissa:  The slide deck, including decks from past years, and other items related to 
the Members Meeting can be found in the Chair folder on the Google Drive in 
“Annual Meeting”. 

● Melissa (during discussion of month in review):  Jonathan and I will also be adding updated 
COVID-19  language to the website.  
○ Adam: Facebook also includes COVID-related language in posts, stating that a group 

has changed their policies. I’ll include that as well.  

b) Vice-Chair – Jonathan Alvares - No Report 
c) Treasurer – George Matthews - Report Attached 

● George:  The tax return is done. Waiting for the paper copy to sign, but other than that 
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it’s done. We’ll see a little bump next month from the 8-bit Wonderland concert.  We 
made about $3,000 from that which is great, and we have also received the money from 
Giving Tuesday.   

● George (cont.):  If you look at page 3 of the agenda, the dollar amount in the bottom 
right box is the change in the last fiscal year. Since September first, we are up two 
hundred and eighty-six dollars from last year, and that’s before the winter concert. 
Operation expenses are down, so really that $3,000 could be three months of operating 
expenses currently.  All things considered, we’re not doing too badly at the moment.  

d) Secretary – Aimee Faller - No Report 
e) Member Resources – Patrice Mustaafaa - Report Attached 

● Emily: The report includes the latest data as of 1/9/2021. More people have filled out the 
membership form, and we have received more donations from our members.  I’ll send 
out a reminder later this month or in February to get the rest of the members to fill out 
the form. 

● Melissa: I will be circulating info about the elections and the Members Meeting.  I’ll 
include the link to the form.  That will go out in the next week or so. 

➤ ACTION ITEM: Melissa will send out an email regarding the elections and 
Members Meeting and include a link to fill out the membership form.  

f) Development – Rick Villanueva - No Report 
● Rick:  I will be reaching out to you all regarding grants as grant season is starting up in 

the next couple of weeks/months. Other than that, I have been working with Patrice and 
her team regarding a possible Gala or silent auction in the next few months. 

● Melissa: We have a partnership going with Windy City [Performing Arts] and they have 
reached out to us regarding a potential virtual fundraising/performance opportunity.  I 
think it’s a good thing for us, and they have sent us some things that are time sensitive. 
Rick, would you be able to take a look at that in the next day or two? 

➤ ACTION ITEM: Rick will take a look at the request from [Windy City 
Performing Arts] for a potential virtual fundraising/performance 
opportunity.  

● Matt: Do we send paperwork for tax write-offs for donors throughout the year? 
○ Rick: Yes, if they request it.  They would just need to reach out to me and I can send it 

to them.  

g) PR – Matthew Toland - No Report 
h) Marketing – Adam Lang - Report Attached 
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i) Operations – Brandon Strawn - No Report 
● Brandon: Adam, I’ll get in touch with you. We are appearing with the Thompson Street 

Opera Company in four weeks or so.  It’s a virtual thing, and I’ll be sending them a few 
pre-prepared Brass Quintet pieces and some talking-head type testimonials from a few 
members. 

➤ ACTION ITEM: Brandon will reach out to Adam regarding a Brass Quintet 
appearance for a virtual Thompson Street Opera event 

5) Ensemble action items 
a) Symphonic Band – Kyle Rhoades - Report Attached 

● Melissa: As mentioned, we are doing the music collaboration with WCPA. Kyle and Scott 
are coordinating with their team on the artistic side.  

● Melissa (cont.):  Kyle is hoping to have an outdoor rehearsal starting late April or early 
May. We are looking for venues that can accommodate about fifty people at a time. I 
contacted Lakeview High School awhile back, and they were totally shut down at the time 
and they could not accommodate us.  Brandon, can you coordinate with Kyle to find a 
venue for this?  
○ Brandon: Yes, just forward me the relevant emails.  

➤ ACTION ITEM: Brandon will work with Kyle to identify potential outdoor 
rehearsal venues. 

● Melissa: Kyle also raised a question that we may not have a full discussion about today, 
but wanted to bring it up: What should the requirements be for in-person rehearsals 
regarding vaccinations, etc.?  I’d like everyone to think about that. 
○ Brandon:  I think we should hear from the doctors and scientists in our membership 

to have a better understanding of the issue. 
○ Melissa:  Sure, but this is more of a policy issue, which we as the board need to work 

out.  Anyway, it’s not a discussion for tonight.  Emily, can you add that as a future 
item of discussion? 

➤ ACTION ITEM:  Emily will add vaccination policy discussion to the next 
agenda. 

b) Pops Ensemble - Steven Kandow - No Report 
c) Jazz Ensembles – Scott Malinowski - No Report 

● Scott:  Before I get into my stuff, the WCPA charts call for a fair amount of strings, so we 
will have to help recruit string players from potentially outside the organization. 
○ Melissa: I think he was saying that we will have to substitute parts. I don’t think we 

will have to recruit, just substitute and make opportunities for members we already 
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have. 
○ Brandon: We also have members that play string instruments. 
○ Scott: We will also need a rhythm section player-- one of the charts calls for one.  

● Scott (cont.):  Additionally, Jonathan, Melissa, and I met for LGBA stuff, and we are 
excited to plan for that from a jazz perspective. I got an email from “Connections for the 
Homeless”, who has used Strayhorns for some of their previous galas.  They reached out 
to invite the Strayhorns Jazz Combo to participate in their virtual event.   They’re still 
thinking about us and including us which is great. 

d) Marching Band – Stephen Carey - No Report 
e) Chamber Ensembles – Brandon Strawn - No Report 

6) Old business 
a) Website Redesign - Melissa 

● Melissa:  The website is very close to being done. I’ve also figured out how to move the 
menu from the side to the top, which is very exciting. I’m  hoping for it to go live in the 
next week or so. We have some information to request from the ADs. I’m very excited 
about it, and it’s looking great. If anyone would like to be on our last working session call 
to see it, you are welcome to join us. I will ask that everyone check the links on the 
website as soon as it goes live, to make sure everything is working properly.  

● Adam: I need to make a new page for instrument donation. Should I wait for the site to 
launch? 
○ Melissa:  We can make it during the working session. Is it internal or public facing?  
○ Adam: Public facing.  Something that a link in an email blast or social media could 

connect to.  
○ Melissa: Go ahead and make the page in the old website and I’ll transfer it to the new 

site.  Just tell me where you want it. 

➤ ACTION ITEM: Adam and Melissa will put together an instrument 
donation page for the new website. 

○ Jonathan: I’d also like to attend the working session and take a look at the text.  
■ Melissa: Great, we can get you logged in so you can see everything. 

➤ ACTION ITEM: Melissa will provide Jonathan with log-in credentials to view 
the new website at the next working session. 

b) Commissioning music from Black or Indigenous composers - Emily/Lily 
● Emily:  Other than our work for the LGBA commission, there has 

not been much progress. Two new people have been 
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recommended after we reached out to our contacts at local music 
departments in Chicagoland.  

● Melissa: for those who don’t know, we’re commissioning a piece 
for the LGBA symphonic performance. We want someone new 
and interesting.  All the work we do on that can transfer over 
when we commission for our own band.  Emily is gathering 
information on Black, Indigenous, Asian, and Latinx composers 
for this project and also for future commissions/sheet music.  

c) Gala 2021 - Patrice/Rick 
● Patrice:  We did an email brain dump just to get everything we’re 

thinking about down.  Rick suggested we should meet every week 
to plan the gala. I’ve reached out to Bradley to get guidance and 
suggestions.  Great idea, Rick, thank you! 

● Melissa: In past years, we picked March so we didn’t compete 
with other big galas.  Spring is gala season.  Since we’re doing 
something virtual, it doesn’t have to be March, but we’d like to do 
something before summer. So let’s see if we can get something 
planned. 

● Patrice: Yeah I was shooting for April, but we are going to meet 
later this week. I’ll keep y’all updated and reach out to y’all if we 
need help/suggestions. 

d) DEI Statement for Lakeside Pride - Jonathan 
● Jonathan:  The subcommittee met and reworked the drafted DEI Statement. We have 

tweaked it to the point to where the subcommittee has approved it to be shown to the 
board.  

● “Lakeside Pride is committed to making diversity, equity, and inclusion a priority in every 
decision we make - from empowering new leaders in our ensembles and board, selecting a 
music repertoire that highlights an array of perspectives, to creating a welcoming environment 
for members and audiences alike. 
 
We acknowledge past shortcomings in addressing these issues, and reaffirm our goal to be the 
standard-bearer for diversity, equity, and inclusion, extending to race, color, national origin, 
gender, religion, age, veteran status, physical ability, and cognitive ability within the LGBTQ 
and ally community. Lakeside Pride recognizes the ongoing struggle towards true equity, and 
actively listens, learns, and retools our organization in this shared journey.” 

● Brandon:  Does physical ability and cognitive ability refer to what we used to call 
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handicaps? 
○ Jonathan:  Yes.  I took this list of protected classes from Harvard Law. 

● Scott:  We repeat a word, “make”, in that first sentence.  Should we change it so it 
doesn’t repeat? 

○ Adam:  Can we just get rid of “we make” and end it at “every decision”? 
○ Jonthan:  Or “every decision we consider”? 
○ Abdo:  “Every decision made”? 
○ Patrice:  I think I like “consider”.  It covers “made” and things we thought 

about. 
○ Emily/Scott:  “Everything we do.” 

● Melissa:  It’s a very long sentence. 
○ Brandon:  It’s long, but I forgive it. 
○ Patrice:  Given the environment that we’re in and speaking as a POC, I think 

people are putting out short statements that could be reinterpreted in 
different ways by different individuals.  I think it’s important that we be 
lengthy and clear. 

● Melissa:  I think it’s the dash that’s throwing me. 
○ Seyi:  You could replace it, but you’d need a closer at the end of that first 

segment.  So basically, it would be two sentences.  It would probably be 
easier to read. 

○ Brandon:  It’s also an eloquent way to add an et cetera. 
○ Scott:  “Together we empower new leaders and ensembles.” 
○ Jonathan/Emily:  Grammatically, the hyphen is correct. 
○ Adam: It should be a long dash. 

● Motion to approve the DEI statement as written: Matthew. Seconded: Jonathan. 

● Adam:  Can we look at the version I put in the chat? 

“Lakeside Pride is committed to making diversity, equity, and inclusion a priority in 
everything we do. We empower new leaders in our ensembles and board, select a music 
repertoire that highlights a range of perspectives, and creates a welcoming environment 
for members and audiences.”  
(Second paragraph remains unchanged.) 

● (General consensus that the changes are good.) 
● Melissa:  Jonathan, as leader of this, how do you feel about those changes? 

○ Jonathan:  I’m ok with it, I just want to make sure the first sentence doesn’t 
just get cut off somewhere. 
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● Patrice:  Are the tenses wrong?  Something about it feels off. 
● Melissa (reads from chat):  “Lakeside Pride is committed to making diversity, equity, and 

inclusion a priority in everything we do, including empowering new leaders in our 
ensembles and board, selecting a music repertoire that highlights a range of perspectives, 
and creating a welcoming environment for members and audiences.”  

● Adam: I would argue that having “including” in there leaves it more open-ended and 
does not limit us to those three items listed. (Agreement from board) 

● Melissa: Matthew, are you interested in changing your motion to reflect this new 
change? 

● Matt: I will amend my motion to adopt Adam’s revised version as posted.  

● Melissa: Jonathan, send this to Emily and Aimee so they have it word for word. To me 
as well, so I can put it on the website. 

● Updated statement:  “Lakeside Pride is committed to making diversity, equity, and 
inclusion a priority in everything we do, including empowering new leaders in our 
ensembles and board, selecting a music repertoire that highlights an array of 
perspectives, and creating a welcoming environment for members and audiences. 

We acknowledge past shortcomings in addressing these issues, and reaffirm our goal to 
be the standard-bearer for diversity, equity, and inclusion, extending to race, color, 
national origin, gender, religion, age, veteran status, physical ability, and cognitive ability 
within the LGBTQ and ally community. Lakeside Pride recognizes the ongoing struggle 
towards true equity, and actively listens, learns, and retools our organization in this 
shared journey.” 

➢ Motion to approve the DEI statement as written: Matthew. Seconded: 
Jonathan.  All others aye. 

➢ Motion unanimously carries. 

● Melissa: A massive thank you to the DEI subcommittee for putting this together and 
listening to feedback! 

○ Patrice: Jonathan was really the heart and soul of this project. 

➤ ACTION ITEM:  Jonathan will email the adopted DEI statement to Aimee, 
Emily, and Melissa. 

e) Budget 2021/2022 - Melissa/George 
● George:  We try to start the year off with a balanced budget. It’s split into two halves - 

Expenditures and Expected Revenue.  These are all of our best guesses based off of a 
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“normal” year. This is a copy/paste of our current year’s budget, which was based off of a 
normal year. Normally we’d compare our expenditures and income from the previous 
year, but this has not been a normal year so it’s not a particularly useful exercise. It is not 
perfectly balanced, we actually  have $2,750 extra.  

● George (cont.):  Brandon mentioned two items - money for a 25th anniversary party and 
money for LGBA funds.  I'll come back to those later. Kyle also asked for money to be 
allocated to videography and licensing for recording/streaming of the fall and spring 
symphonic concerts.  He said $500 for videography, and then deferred to Adam for an 
amount for streaming. 
○ Adam: It’s a flat rate per seconds played and per number of times it is played. If he’s 

talking about licensing the concert, that’s a larger dollar amount than a single song. 
We’re talking twenty dollars to two hundred dollars, assuming we don’t go viral and 
have millions of views. 

○ George: So going with these numbers for licensing and videography allocations, 
across the two concerts, Kyle is effectively asking for an extra $1500. We have that 
wiggle room in the current budget without taking from elsewhere, so I would like to 
propose penciling in these numbers for the moment and keeping that in mind.  

● Melissa: We’re making a lot of assumptions here, but I do think it’s important to have this 
budget in case the vaccine works great and we can start up in the Fall.  This budget 
doesn’t take effect until September first. We still drafted the bare bones budget 
internally, in case things are not normal, but this “normal” budget is our goal.  

● Scott: I’m not sure the events that Jazz is normally hired to play will come roaring back, 
so knocking down the Jazz Ensemble revenue by $1000 would probably be more 
accurate.  
○ George:  We can do that.  As currently drafted, we’re $250 in the green.  Nothing is 

set in stone, and having the most accurate predictions will be helpful. 

● Melissa: Aimee also asked me to add $200 to the budget for administration, such as 
having Adobe Acrobat for assembling papers, etc.  
○ George: We can probably accommodate that under miscellaneous. We have a 

thousand dollars for IT and a thousand for the Members Meeting.  I can move $250 
from Member Resources to the IT budget. We are currently dead-even on the budget 
there.  

● Melissa: What do you have for the Pops Ensemble? 
○ George: An exact copy and paste from symphonic, with the exception of the licensing 

and videography we just added.  The equipment budget will really be split between 
the two. 

○ Melissa: We never really spend the whole budget for that anyway-- typically only 
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used for big ticket items. We haven’t needed it since we’ve used DePaul’s.  
○ George: I’d certainly be hesitant to take anything out of there, but there’s a possibility 

that it won’t be used, depending on what the future AD would want.  

● George:  We’re hoping that LGBA will be making us some money. We mocked up a rough 
budget over a year ago and our total budget for that looked as though it would be over 
$90,000. What I would suggest is to put in a line item for LGBA revenue and expenditures 
of $100,000 each so that they would cancel each other out. 
○ Melissa: Our goal is that LGBA will pay for itself.  It would be great if we made money, 

but would like to at least break even.  I would like to earmark fundraising specifically 
for LGBA stuff.  

○ Scott: What’s the assumption of the LGBA attendance levels, and what would be the 
impact of fifty less due to conditions? 

○ Melissa: We were looking at the attendance from past years, but are also working 
under the assumption that things can be cancelled. Maybe around 300 people, but 
registration fees are only about twenty percent of the budget, so it’s really not a huge 
impact.  Most of the funds will come from corporate sponsors, donations, and 
grants, hopefully. Fundraising is going to be a challenge.  Feel free to jump in and 
help if you are able.  

● Jonathan: Should we consider that the Lakeside Pride grants/corporate fundraising will 
be less this year since we’re looking at the same donor pool? 
○ Melissa: Possibly, that wouldn’t ideally be the case, but yes absolutely. The 

conference may also open up avenues we haven’t touched before.  
○ Jonathan: Would $31,500 be too high for expected contributions since some of that 

would be going to LGBA?  
○ Melissa: It may be too high,  but I don’t think it should be lowered since this budget is 

our best case scenario. I don’t want to assume less, because if we get back to normal, 
we may get quite a response because people have been yearning for live music and 
to play music. I want to work towards what we normally get.  

○ Jonathan: I understand! It just may be difficult to double-dip from the same donor 
pool. 

○ George: We need to make a concerted effort to treat this as a completely different 
entity. When we’re approaching donors, we will make it clear that this is a special 
production we are putting on, and it’s a separate nature from Lakeside Pride’s 
normal activities. We can make that case on grants and when we approach sponsors. 
Or, we make it as a completely separate request.  We just have to be strategic. 

● Jonathan: What did we do for contributions in 2019-2020? 
○ Melissa: Note that half of that fiscal year, we were out.  
○ George: 2018-2019, we got $20 something thousand in corporate.  For grants, we got 

$17,500 in 2018-2019 and $18,000 in 2019-2020. For individual contributions, 
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2018-2019 was $6000 and 2019-2020 was $4,000.  I originally put these together 
considering historical data, so in normal times these numbers are realistic. 

● George (cont.):  I also added the LGBA line items for expenditure / revenue of $100,000 
each. As it stands, we are perfectly balanced.  

● George (cont.):  Regarding the 25th anniversary celebration, we do have $1,000 for the 
members meeting, which happens every year,  and $1,000 for member resources, which 
is mainly used for items for the member-focused events (nametags, stickers, food, etc). 
Do we want to allocate anything extra specifically for that? 
○ Brandon: Yes, I request this because I’d love to work on this project as I’m ending my 

tenure on the board. I would love to throw a big blowout, gala-like party and invite 
members that have since moved away, and would love more money for that. 

○ Melissa: How much? 
■ Brandon: I have no idea. 

○ Melissa: Instead of doing so now, how about forming a committee, thinking about 
what you may need, and then let us know and we can amend the budget.  Without a 
plan, it’s hard to budget for it.  

○ George: Otherwise, if you want more money, this is your “speak now” moment. 

● Jonathan: Scott, is $5,000 for equipment good?  
○ Scott: Yeah, that’s fine. 

● Melissa: Does anyone else have any questions?  As a board, we have to approve this 
budget.  We don’t have to approve it now, but this is the chance to ask any questions you 
might have before committing.  

➢ Motion to approve the budget as presented: Matthew. Seconded: Patrice.  All 
others aye. 

➢ Motion unanimously carries. 

● Melissa: We passed a budget! 
○ Adam: in record time. 
○ Melissa: I give a lot of credit to Bradley and Dan, who spent a lot of time on how we 

review budgeting and providing a template.  They worked very hard putting that 
together. 

7) New business 
a) Pops AD 

● (Enter executive session at 8:18 PM.  Exit executive session at 8:35 PM) 

➢ Motion that Eric Goldberg takes over as Pops Ensemble Artistic Director: 
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Patrice. Seconded: Abdo. All others aye. 
➢ Motion unanimously carries.  

b) Month Ahead Review (standing item) 
● Adam: we don’t actually have the next board meeting on the calendar. 

○ Melissa: Let's add that. 
● Adam: The next event is the Member’s Meeting. 

c) Kudos (standing item) 
● Jonathan: Kudos to George for drafting this budget. 
● Brandon: Kudos to Jonathan for putting together the DEI statement and being a great 

future president. 
● George: Kudos to Melissa for keeping us accountable for pronouns. 
● Patrice: Kudos to my white friends for unpacking things and holding yourselves 

accountable. 
● Melissa: Kudos to Eric for helping with the website. 
● Eric: Kudos back to Melissa for making me feel included, since we can only interact 

virtually. 

8) Adjourn, 8:57 PM 
➢ Motion to adjourn the January 2021 Meeting:  Patrice.  Seconded:  Brandon.  All 

others aye. 

➢ Unanimously adjourned. 

9) Reports 
 

Chair Report (Melissa Terrell) 
No Report 

Vice Chair Report (Jonathan Alvares) 
No Report 

Treasurer Report (George Matthews) 
(begins on the following page) 
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- No significant transactions to report 
- Tax return has been prepared 

Chase 

Current 
Month 

(12/2020) 

Previous 
Month 

(11/2020) 
Monthly 

Change $ 

Year Over 
Year 

(12/2019) 

Year Over 
Year 

Change $ 

Fiscal Year 
Start 

(9/1/2020) 

Fiscal Year 
to Date 

Change $ 

Checking $22,483.73 $23,163.36 -$679.63 $55,199.47 -$32,715.74 $22,208.25 $275.48 

Savings $162,626.38 $162,623.66 $2.72 $162,569.27 $57.11 $162,615.68 $10.70 

Total $185,110.11 $185,787.02 -$676.91 $217,768.74 -$32,658.63 $184,823.93 $286.18 



Budget Variance

Budget Variance  |  Lakeside Pride Music Ensembles, Inc.  |  2 January 2021   Page 1 of 5

Lakeside Pride Music Ensembles, Inc. 
For the month ended 31 December 2020 

Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %

Revenue 
Ad Sales - Season Advertising - - - 0.0% - 2,500 (2,500) -100.0%
Contributions - Corporations 100 - 100 0.0% 100 2,500 (2,400) -96.0%
Contributions - Foundations 100 - 100 0.0% 100 2,500 (2,400) -96.0%
Contributions - Grants - - - 0.0% - 10,000 (10,000) -100.0%
Contributions - Individual 309 - 309 0.0% 369 16,500 (16,131) -97.8%
General Fundraising - - - 0.0% - 5,000 (5,000) -100.0%
General Performance Fees 30 - 30 0.0% 30 - 30 0.0%
Interest Earned 3 - 3 0.0% 11 50 (39) -78.6%
LGBA Revenue - - - 0.0% 2,000 - 2,000 0.0%
Membership Dues - Regular 219 - 219 0.0% 1,461 29,000 (27,539) -95.0%
Merchandise Sales - - - 0.0% - 100 (100) -100.0%
Misc Production Revenue - Gala - - - 0.0% - 5,000 (5,000) -100.0%
Performance Fee Revenue - Jazz Chamber
Ensembles

- - - 0.0% - 8,000 (8,000) -100.0%

Performance Fee Revenue - Symphonic
Chamber Ensembles

- - - 0.0% - 2,000 (2,000) -100.0%

Performance Fees Revenue - Marching Band - - - 0.0% - 1,500 (1,500) -100.0%
Production Sponsorship - Gala - - - 0.0% - 15,000 (15,000) -100.0%
Production Sponsorship - Pops Ensemble 1 - - - 0.0% - 2,000 (2,000) -100.0%
Production Sponsorship - Pops Ensemble 2 - - - 0.0% - 2,000 (2,000) -100.0%
Production Sponsorship - Symphonic Band 1 - - - 0.0% - 2,000 (2,000) -100.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Production Sponsorship - Symphonic Band 2 - - - 0.0% - 2,000 (2,000) -100.0%
Season Sponsorship - - - 0.0% - 4,000 (4,000) -100.0%
Silent Auction - Pops Ensemble 1 - - - 0.0% - 3,000 (3,000) -100.0%
Silent Auction - Pops Ensemble 2 - - - 0.0% - 3,000 (3,000) -100.0%
Silent Auction - Symphonic Band 1 - - - 0.0% - 3,000 (3,000) -100.0%
Silent Auction - Symphonic Band 2 - - - 0.0% - 3,000 (3,000) -100.0%
Song Sponsorship - Pops Ensemble 1 - - - 0.0% - 400 (400) -100.0%
Song Sponsorship - Pops Ensemble 2 - - - 0.0% - 400 (400) -100.0%
Song Sponsorship - Symphonic Band 1 - - - 0.0% - 400 (400) -100.0%
Song Sponsorship - Symphonic Band 2 - - - 0.0% - 400 (400) -100.0%
Ticket Sales - Chamber Ensembles - - - 0.0% - 2,250 (2,250) -100.0%
Ticket Sales - Gala - - - 0.0% - 15,000 (15,000) -100.0%
Ticket Sales - Jazz Orchestra 1 - - - 0.0% - 750 (750) -100.0%
Ticket Sales - Jazz Orchestra 2 - - - 0.0% - 750 (750) -100.0%
Ticket Sales - Pops Ensemble 1 - - - 0.0% - 4,250 (4,250) -100.0%
Ticket Sales - Pops Ensemble 2 - - - 0.0% - 4,250 (4,250) -100.0%
Ticket Sales - Symphonic Band 1 - - - 0.0% - 4,250 (4,250) -100.0%
Ticket Sales - Symphonic Band 2 - - - 0.0% - 4,250 (4,250) -100.0%
Total Revenue 761 - 761 0.0% 4,071 161,000 (156,929) -97.5%

Gross Profit 761 - 761 0.0% 4,071 161,000 (156,929) -97.0%

Operating Income / (Loss) 761 - 761 0.0% 4,071 161,000 (156,929) -97.0%

Other Income and Expense 
Development Expense - - - 0.0% - (500) 500 100.0%
Diversity, Equity, and Inclusion (DEI) - - - 0.0% - (5,000) 5,000 100.0%
Dues & Subscription - - - 0.0% - (500) 500 100.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Equipment - Jazz Ensembles - - - 0.0% - (5,000) 5,000 100.0%
Equipment - Marching Ensembles - - - 0.0% - (4,500) 4,500 100.0%
Equipment - Organizational - - - 0.0% - (1,000) 1,000 100.0%
Equipment - Pops Ensembles - - - 0.0% - (4,000) 4,000 100.0%
Equipment - Symphonic Ensembles - - - 0.0% - (4,000) 4,000 100.0%
Fees & Licensing - - - 0.0% - (500) 500 100.0%
Food & Beverage - Gala - - - 0.0% - (15,000) 15,000 100.0%
Food & Beverage - Marching Band - - - 0.0% - (275) 275 100.0%
Information Technology (87) - (87) 0.0% (344) (2,000) 1,656 82.8%
Insurance - - - 0.0% - (6,500) 6,500 100.0%
LGBA Expenses (27) - (27) 0.0% (27) - (27) 0.0%
Marketing Budget (630) - (630) 0.0% (693) (13,000) 12,307 94.7%
Member Resources Budget - - - 0.0% - (1,000) 1,000 100.0%
Misc Expenses - - - 0.0% - (2,425) 2,425 100.0%
Misc Production Expense - Chamber
Ensembles

- - - 0.0% - (100) 100 100.0%

Misc Production Expense - Jazz Orchestra 1 - - - 0.0% - (100) 100 100.0%
Misc Production Expense - Jazz Orchestra 2 - - - 0.0% - (100) 100 100.0%
Misc Production Expense - Pops Ensemble 1 - - - 0.0% - (500) 500 100.0%
Misc Production Expense - Pops Ensemble 2 - - - 0.0% - (500) 500 100.0%
Misc Production Expense - Symphonic Band 1 - - - 0.0% - (500) 500 100.0%
Misc Production Expense - Symphonic Band 2 - - - 0.0% - (500) 500 100.0%
Misc. Production Expenses - Gala - - - 0.0% - (5,000) 5,000 100.0%
Music - Jazz Orchestra General - - - 0.0% - (2,500) 2,500 100.0%
Music - Marching Band - - - 0.0% - (250) 250 100.0%
Music - Pops Ensemble General - - - 0.0% - (2,500) 2,500 100.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Music - Symphonic Band General (245) - (245) 0.0% (245) (3,100) 2,855 92.1%
Occupancy (449) - (449) 0.0% (2,396) (36,500) 34,104 93.4%
Performance Fees - Chamber Ensembles - - - 0.0% - (250) 250 100.0%
Performance Fees - Jazz Orchestra 1 - - - 0.0% - (125) 125 100.0%
Performance Fees - Jazz Orchestra 2 - - - 0.0% - (125) 125 100.0%
Performance Fees - Marching Band - - - 0.0% - (700) 700 100.0%
Postage & Office - - - 0.0% - (100) 100 100.0%
Production Fees - Gala - - - 0.0% - (500) 500 100.0%
Professional Fees - - - 0.0% (80) (3,000) 2,920 97.3%
Program - Chamber Ensembles - - - 0.0% - (400) 400 100.0%
Program - Jazz Orchestra 1 - - - 0.0% - (250) 250 100.0%
Program - Jazz Orchestra 2 - - - 0.0% - (250) 250 100.0%
Program - Pops Ensemble 1 - - - 0.0% - (400) 400 100.0%
Program - Pops Ensemble 2 - - - 0.0% - (400) 400 100.0%
Program - Symphonic Band 1 - - - 0.0% - (400) 400 100.0%
Program - Symphonic Band 2 - - - 0.0% - (400) 400 100.0%
Staff Stipends - - - 0.0% - (12,000) 12,000 100.0%
Transportation - Chamber Ensembles - - - 0.0% - (200) 200 100.0%
Transportation - Jazz Orchestra 1 - - - 0.0% - (200) 200 100.0%
Transportation - Jazz Orchestra 2 - - - 0.0% - (200) 200 100.0%
Transportation - Marching Band - - - 0.0% - (800) 800 100.0%
Venue Labor - Chamber Ensembles - - - 0.0% - (200) 200 100.0%
Venue Labor - Gala - - - 0.0% - (1,500) 1,500 100.0%
Venue Labor - Pops Ensemble 1 - - - 0.0% - (1,125) 1,125 100.0%
Venue Labor - Pops Ensemble 2 - - - 0.0% - (1,125) 1,125 100.0%
Venue Labor - Symphonic Band 1 - - - 0.0% - (1,125) 1,125 100.0%
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Venue Labor - Symphonic Band 2 - - - 0.0% - (1,125) 1,125 100.0%
Venue Rental - Chamber Ensembles - - - 0.0% - (1,000) 1,000 100.0%
Venue Rental - Gala - - - 0.0% - (4,000) 4,000 100.0%
Venue Rental - Pops Ensemble 1 - - - 0.0% - (2,250) 2,250 100.0%
Venue Rental - Pops Ensemble 2 - - - 0.0% - (2,250) 2,250 100.0%
Venue Rental - Symphonic Band 1 - - - 0.0% - (2,250) 2,250 100.0%
Venue Rental - Symphonic Band 2 - - - 0.0% - (2,250) 2,250 100.0%
Total Other Income and Expense (1,438) - (1,438) 0.0% (3,785) (158,250) 154,465 97.6%

Net Income / (Loss) before Tax (677) - (677) 0.0% 286 2,750 (2,464) -90.0%

Net Income (677) - (677) 0.0% 286 2,750 (2,464) -90.0%

Total Comprehensive Income (677) - (677) 0.0% 286 2,750 (2,464) -90.0%



 
 

Secretary Report (Aimee Faller) 
No Report 

Member Resources Report (Patrice Mustaafaa) 
 
Finances & Membership Information 
 

 
This Year 
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Jan 
2021 

Jan 
2020 

FY 2020 
Eventual 

Total 

FY 2019 
Eventual 

Total 

FY 2021 
Expectation / 
Budgeted 
Amount 

FY 2020 
Expectation / 
Budgeted 
Amount 

FY 2019 
Expectation / 
Budgeted 
Amount 

Members  241  237  235  274 

250-300  300-325  250-300 
Membership 
Forms  93  191  235  274 

Dues  $1,625  $17,320  $20,070  $23,340  $4,425 / 
$20,000 

$21,140 / 
$20,000 

$29,810 / 
$18,000 



 
 

Development Report (Rick Villanueva) 
No Report 

PR Report (Matthew Toland) 
No Report 

Marketing Report (Adam Lang) 
 
Last month 

● Circulated draft instrument donation form to marketing, membership teams 
● Paid licensing fees for 8-bit Wonderland 

 
Month ahead 

● Send email blast, publish social media soliciting instrument donations 

Operations Report (Brandon Strawn) 
No Report 

Chamber Ensembles Report (Brandon Strawn) 
No Report 

Symphonic Band Report (Kyle Rhoades) 

Pops Ensemble 

Considering we have no reasonable setting in which to conduct further interviews or auditions, and 
assuming there's enough interest to sustain two large "concert" ensembles going forward, I 
recommend that the board reach out to Eric Goldberg as our next AD.  They can select an assistant 
per the bylaws. 

Online Ensemble 

Music for a collaboration with WCPA has been ordered and organized.  I'll be reaching out to William 
Sutherland to set up an AD meeting to discuss details, and then I'll invite members.  This project will 
still welcome anyone who wants to participate, but members will need to understand this is not a 
"hide in the back of the clarinet section" activity.  We need to put out a solid product for WCPA. 
Furthermore, the music WCPA has requested includes some necessary (undoubled) string parts.  If 
you know of any string players, please send them my way...otherwise we'll hopefully have enough 
interest from folks who play instruments in concert pitch.  There are also some rhythm section 
parts, and as such I would appreciate adding Jazz Orchestra member emails to my distribution list. 
Scott/Melissa, could you please send that information to me? 
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Outdoor Rehearsals 

Still hoping to find a suitable outdoor rehearsal venue (via someone who knows the neighborhoods 
better than I do) starting late April/early May.  Also would like the board's input on whether or not 
that will interfere with marching rehearsals. 

Vaccine 

Totally uncharted discussion.  Can/should we require the vaccine (or a legitimate medical 
exemption) for future indoor rehearsals? 

Pops Ensemble Report (Steven Kandow) 
No Report 

Jazz Ensembles Report (Scott Malinowski) 
No Report 

Marching Band Report (Stephen Carey) 
No Report 
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