
 
 

Board members in attendance:  Melissa Terrell, Jonathan Alvares, George Matthews, Aimee Faller, 
Patrice Mustaafaa, Matthew Toland, Rick Villanueva, Brandon Strawn, Adam Lang, Andrew Paul, Lily 
Sikes, Emily Dodd, Eric Rosecrants, Maya Mañoso, Mitch Young, Ross Guthrie, Tony Marino 

Board members absent: n/a 

Members in attendance: Kyle Rhoades, Claire Manor 

Key Takeaways 

COVID-19 related:  The board feels it is still too early to allow chamber ensembles to rehearse in person 
due to current infection trends and lack of guidance on safe distances when rehearsing.  Video and other 
virtual ensembles are encouraged, and ideas for late summer, outdoor rehearsals are in the works. 
Operations will also begin planning for a possible online fall performance for members to participate in. 
Member Resources is investigating possible social events that follow social distancing guidelines. 

Pops Ensemble:  The Assistant Artistic Director has been officially selected.  An announcement will go out to 
the membership shortly.  Rehearsal location is still TBD, but the first choice is still to rehearse at 
Vandercook. 

Preston Bradley:  Lakeside Pride will renew the lease with Preston Bradley through June 2021. 

Inventory:  Operations and other select members will undertake updating and revamping Lakeside Pride’s 
physical inventory list, locations, and create a system for tracking equipment loans. 

1) Call to order, 7:02 
2) Approval of last month’s minutes 

➢ Motion to approve the May 2020 Meeting Minutes as published:  Tony. Seconded: 
Patrice. 

➢ Unanimously approved. 

3) Comments from members in attendance (5 minutes each maximum) 
● Kyle:  I’m still deciding on the fall season, if there even is one.  We met on Zoom for the 

Northshore band, we’re thinking about chamber options but if Northwestern doesn’t open, 
then nothing can happen with us.  We need to think about DePaul. 

○ Melissa:  They are planning on probably having a reduced number of people in buildings, 
and they’re unsure if they will allow outside organizations on campus.  I’ve been leaving 
it until the city lifted restrictions more.  I will reach out again and see if there is any news, 
but I anticipate that there isn’t.  They are still figuring things out. 
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4) Kick Off (Standing Item) 
● Melissa:  Let’s remove this from the agenda.  It was something we tried for awhile, where we 

went around and shared something about ourselves, but it takes up too much time. 
➤ ACTION ITEM:  Aimee will remove “Kick Off” from the agenda. 

5) Officer action items 
a) Chair – Melissa Terrell - No Report 

● Melissa:  Not a whole lot happened in the last month.  There were some debates and 
questions about what LPME is doing about racial equality.  It’s a valid question, with no 
easy answer.  Jonathan and I responded on the Member’s and Friends post.  If there are 
any more questions, we can talk about that now or you can contact me offline. 

○ Brandon:  Especially based on the DEI training we had yesterday, Maya had a 
fantastic approach to giving this member a place to be heard.  A huge thank you to 
Maya for an excellent, member-centered approach.  (Melissa echoes that) 

b) Vice-Chair – Jonathan Alvares - No Report 
● Jonathan: No major happenings, I’m still connecting with Vandercook about Pops 

Ensemble.  I will have more updates in the coming weeks; they are still figuring out their 
own situation.   

○ Adam:  Is the holdup on Vandercook COVID-related or having us at all? 

■ Jonathan:  Vandercook is In two buildings on the IIT campus.  They are having 
enrollment issues and they have not figured out how they will occupy those 
buildings and possibly renovate the unused one.. 

■ Melissa:  Our intent is to have it there, that’s our first choice.  DePaul is a backup, 
but we want to be on the south side and expand our footprint.  We just won’t 
know until COVID lets up and Vandercook figures out their situation. 

■ Jonathan:  Patrick has been very open about what’s going on, and is excited 
about us being there.  It’s Just more so the logistics of it. 

■ Adam:  So it’s possible we might know in two weeks? 

■ Jonathan:  Yes, there will be some details like budget, etc. to nail down, but they 
would offer us free storage and percussion and seem excited to have us. 

○ Melissa:  The goal for rehearsal is Thursday evenings.  Jazz is Wednesday, other 
ensembles are on Mondays and Tuesdays, so Thursday is the new Friday. 

○ Jonathan:  We are given priority as a paid tenant, like they said they’d move class for 
us. 

■ Adam:  Does that mean there is an option to be an unpaid tenant? 

■ Jonathan:  No, we’re not in that position. 
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● Jonathan (cont.):  Thank you all for attending the DEI training yesterday.  I hope it was 
meaningful/insightful for you.  I know this session was a little more basic, but gives a 
good foundation.  The next session is next week, and we will dive into deeper topics. 
After that, we will work with Praxis on the program to share out with the membership. 

○ Melissa:  Bunny, one of the leaders of the training, just got named director of Affinity 
Community Services, which is awesome.  They’re great. 

○ Jonathan:  Both Jes and Bunny have come to us highly recommended.  One of our 
former board members, Chris, worked with them before and was very impressed as 
well. 

c) Treasurer – George Matthews - Report Attached 
● George:  There’s not a lot going on.  We got our refund from DePaul for unused 

rehearsal time.  It will show up in our accounts next month.  $650 was donated to online 
ensemble stuff, a huge thanks to Kyle for doing that.  We have gotten $125 more since 
then, so that’s awesome. 

d) Secretary – Aimee Faller - Report Attached 
● Aimee:  Nothing to add really, I’m just working within technical limitations on submission 

forms for the newsletter and repertoire and will have something soon. 

e) Member Resources – Patrice Mustaafaa - No Report 
● Patrice:  Emily, Maya, and I met after the last board meeting.  We worked on dividing 

labor, checking in with affinity groups, and updating membership lists.  We are also 
figuring out map-wise where members are most located to plan some smaller social 
distanced social events in those areas.  We’re in a “wait and see” otherwise. 

● Rick:  Have we been able to determine member interest in the upcoming season?  Any 
feedback from members? 

○ Patrice:  I do not.  That’s a great question. I will check in and see. 

○ Melissa:  Part of that will depend on what we can offer as well.  It’s difficult to survey 
membership when we don’t have a lot of concrete answers for them.  It’s a great 
question, but a tough one to answer. 

○ Patrice:  That’s why we were trying to figure out how to keep members engaged in 
this period of COVID.  I appreciate any suggestions any of you might have. 

f) Development – Rick Villanueva - Report Attached 
● Rick:  I don’t have anything more to add.  We were awarded $3,000+ from the Young 

Leaders Fund.  Melissa and I attended the virtual grant reception.  We got a decline from 
the Arts Relief Fund, but that was a long shot anyways given our financial situation. 
DCASE will notify us in July, so that’s the next thing coming up.  As far as what we have in 
store for programming, we got direction this month but we’re up in the air since we don’t 
know if we’ll even have a concert or program book.  We’re looking at alternative 
engagement for our advertisers. 
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g) PR – Matthew Toland - Report Attached 
● Matthew:  The PR committee met a couple of weeks ago.  We started with a joint meeting 

with marketing at the start to go over things that are common interests, and then broke 
off into our own meeting.  It was a good format to continue.  We spent time answering 
what we are as a PR team, since none of us are PR professionals.  We are researching 
that.   

● Matthew (cont.):  We would love to have a video of us as a group performing.  With Kyle 
and Brandon’s talent, that is in the works.  It would be useful for PR, social media, etc. 
I’m also working on a media contact list and also looking for members who want to be 
on the committee.  I’m looking forward to more meetings. 

● Matthew (cont.):  Someone from a PR firm contacted us through Facebook, and I had a 
meeting with them.  They are a private PR firm that was hired by Facebook to improve 
the public perception of Facebook.  They are Interested in highlighting some of what 
we’re doing in front of a national or international video or commercial.  They haven’t 
promised anything, but that’s what they’re looking to do.  The good news is that it would 
give us exposure to a much larger audience.  The bad news is that Facebook is 
destroying the world, and they are using us to enhance their own image.  They will give 
us a proposal. 

○ Melissa:  I’m interested in what they’re trying to do.  I don’t want us being used to 
bolster Facebook’s image.  That’s not who we are or what we do.  I’m glad you have a 
healthy dose of skepticism going into this. 

○ Matthew:  I will pass it on to you.  She is well aware that nothing coming from me is 
official, and it has to go through the chair. 

➤ ACTION ITEM:  Matthew will forward Facebook PR firm communications 
to Melissa. 

h) Marketing – Adam Lang - Report Attached 
● Adam:  Nothing beyond the report, but I’d like to do an early kudos to Emily for all of her 

help being a voice that I can’t be. 

i) Operations – Brandon Strawn - Report Attached 
● Brandon:  Like many, it’s a slow month.  We discussed things that we can do during this 

time.  We’re still collecting chamber ensemble charter renewals.  We’re also looking at 
item inventory.  That’s something people might be interested in volunteering for.  I’ll talk 
about that later. 

○ Melissa:  We definitely need updated inventory, that would be great if we could do 
that. 

6) Ensemble action items 
a) Symphonic Band – Kyle Rhoades - No Report 
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● Kyle:  No further report.  Thank you for your support with the online stuff.  If you can 
encourage people to join, play or suggest music by non-white non-male composers, I am 
all ears for that. 

○ Melissa:  A long time ago, I distributed a document of female composers that I found. 
That is now a website where you can search and find music from all types of groups 
of composers. 

○ Kyle:  I’ve seen the resource and it is helpful, but it’s enormous.  I’m really looking to 
narrow it down to pieces that people have played, and know it’s good and feasible 
for our group. 

○ Melissa:  It’s fantastic that it’s enormous.  We used to hear that it was very difficult to 
find music from females and composers of color and it’s great to know that resource 
is out there. 

b) Pops Ensemble - Steven Kandow - No Report 
c) Jazz Ensembles – Scott Malinowski - No Report 
d) Marching Band – Stephen Carey - No Report 
e) Chamber Ensembles – Brandon Strawn - No Report 

● Brandon:  Nothing further than already mentioned.  We’re just working on seeing who 
still wants to exist.  No one is rehearsing or meeting in person right now, but some are 
doing things like Adam has mentioned, “To make people smile.”  With everything going 
on right now, we want people to think and feel.  Wilde Cabaret was putting together a 
Sondheim concert, but have pivoted to working on those types of pieces. 

○ Melissa:  Are you working on diversity within performers? 

○ Brandon:  Yes, as much as possible.  We’re also being conscientious about which 
songs we choose.  We were going to sing “Lift Every Voice”, but found out that’s the 
official Black anthem and would be totally inappropriate and tone deaf coming from 
mostly white, cis performers.  We ended up choosing “Bridge Over Troubled Water” 
and “Lean On Me”. 

● Melissa:  I have a question to everyone about chamber ensembles.  Now that we’re in 
Stage 3 of re-opening, what are our thoughts on allowing people in chamber ensembles 
to meet? 

○ Adam:  I’ve seen that instruments don’t seem to pose an extra risk, but vocals do. 
Kyle, does that match up with the science you have seen? 

■ Kyle:  In the meeting with Northshore, flutes are the guiltiest since half of their air 
doesn’t even go through the instrument.  They’re not sure about distancing or 
square footage per player, but it’s not as simple as just sitting six feet apart.  We 
need to follow the science in our re-opening. 

○ Brandon:  Brass quintet was discussing this.  We have been meeting remotely weekly 
to get together and socialize, and would love to partner with the park district and 
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rehearse outside.  We would get permission to play in open parks.  People can see us 
play and enjoy music, and we can be a bit further apart ourselves.  We have a few 
members that are involved with the park district.  Maybe we can speak with 
organizers to do things like this? 

○ Adam:  Kyle, is there an actual guide giving space required per instrument? 

■ Kyle:  No, it’s really a lot of individuals doing their own research.  In addition, if 
outdoor rehearsal is a possibility, I would strongly advocate for a time, possibly 
Labor Day weekend, to get together outdoors and have a rehearsal for the sake 
of rehearsal.  Everyone brings a chair and a stand, and we just play together. 

■ Melissa:  We’d need permission, but I think it’s a great idea. 

○ Aimee:  I have two comments.  From the science standpoint, UV light is extremely 
effective in killing the virus quickly on non-porous hard surfaces, which is part of why 
it doesn’t spread as readily outside, but it can cling and linger on soft, porous items 
like clothing and hair so safety is variable.  The other thing is that with all of the 
protests happening, we are going to see a spike in COVID cases and I think there’s a 
reasonable chance that we will be pushed back into Phase 2 for awhile.  I’m just 
thinking about if and when that happens, if it is more frustrating for members to 
have been given a green light and then be pushed back into isolation, or just to have 
never been able to rehearse in the first place. 

■ Melissa/Patrice:  Agreed, we are already seeing spikes from Memorial Day. 

○ Jonathan:  When we are ready to move back, maybe we could connect with Lakeview 
High School to see if that’s an option, since we would have been rehearsing in that 
time frame at that location already.  I agree that we are likely to see a spike in the 
next few weeks.  I would err on the side of caution and hold out a bit longer to see 
where we are in three weeks. 

○ Brandon:  Patrice, this might be best from you as Member Resources Officer, but it 
might behoove us to see who has skill in iMovie, Garage band, etc.  I’m thinking for 
Matthew and Adam, if this goes on a lot longer, the more we can reach out to tap 
those video editing skills the better.  People enjoy seeing and participating in Kyle’s 
stuff and Wilde Cabaret’s stuff, and other organizations aren’t doing those.  We will 
need more bandwidth to continue with these videos. 

● Melissa:  I’m hearing that we want to allow chamber ensembles to get together, but the 
consensus is that we should wait and see what the spike is doing before we open 
anything.  (The board agrees) 

7) Old business 
a) LGBA 2022 - Melissa/Jonathan 

● I sent all the LGBA Team some info and a calendar request.  It’s shared from outside of 
the board folder, because we have people on the committee that aren’t on the board. 
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We meet monthly.  Right now, there’s not a lot going on.  The video is being worked on, 
and we’ll probably see some of that towards the end of month. 

○ Adam:  Is there anyone from the Marketing Team on the LGBA committee? 

■ Melissa:  I’m not sure, let me check. 

■ Eric:  I’m on it. 

■ Emily:  Me too. 

■ Melissa:  I might not have you on there, Emily.  Can you remind me?  

➤ ACTION ITEM:  Emily will email Melissa about being added to the LGBA 
contact list. 

○ Patrice:  When are the meetings?  I don’t see it. 

○ Melissa:  The meetings are the third Sunday of every month.  The actual delegate 
meeting for LGBA is Sunday, July 26th.  I think it will be at 2:00PM Central time. 
Jonathan and I will represent us.  If anyone else wants to come and support us as 
well, that would be great.  It’s really good for us to have a strong showing that 
conveys member buy-in to hosting the conference.  If you want to be on that call, 
shoot me your information. 

b) Pops Ensemble - Melissa/George 
● Melissa:  This can come off starting next month.  The reason I left it on is that I have an 

exciting announcement: we officially have an assistant AD, Eric Goldberg!  Everyone met, 
are excited, and the chemistry is amazing!  It was the best possible outcome we could 
have hoped for.  Eric is hoping to stay in Chicago for the long term, so hopefully he can 
stay as part of the leadership for the long term too. 

○ Adam:  Are there plans to announce the assistant AD? 

■ Melissa:  I don’t know that we need to make an announcement externally, but I 
would definitely like to announce that internally, in the newsletter and the 
Members and Friends page. 

○ Jonathan:  Can we highlight Eliana for Jazz as well? 

■ Melissa:  Did we never announce her?  Yes, I will do that.  I will reach out to you 
about that. 

➤ ACTION ITEM:  Melissa will prepare Assistant AD announcements for 
Eric and Eliana. 

c) Website Redesign - Melissa 
● Melissa:  The redesign is ongoing.  Rae said they need help with selecting photographs. 

Emily, are you still on that? 
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○ Emily:  Yes, but I haven’t heard any more about it. 

● Melissa:  Rae also needs help with bug testing links.  (Emily, Eric, Lily, and Andrew 
volunteer)   

➤ ACTION ITEM:  Melissa will get the four volunteers and Rae connected. 

d) DEI Training - Jonathan 
● Jonathan:  Nothing else on this. 

➤ ACTION ITEM:  Aimee will remove DEI from old business. 

e) CNA Virtual Pride Performance - Rick 
● Rick:  I’m just waiting for instructions from CNA on how/who to send recordings to. 

Everything is progressing along. 

f) Season Discussion - Melissa 
● (Already touched on above) 

8) New business 
a) Preston Bradley Agreement - George 

● Melissa:  Our lease with Preston Bradley ends June or July.  We pay them $300 per month 
for what is usually a lot of use.  Obviously nothing is being used right now.  So, the 
question is do we renew the lease, terminate the lease, or do nothing and let it roll over 
into a month to month? 

● Adam: Motion to renew the lease for one year.  Patrice seconds.   

● Brandon:  Am I right that $300 per month is negligible to us but not to them? 

○ George:  Our normal budget is $150K, so it works out to about 2% of our operating 
budget.  If we’re on a minimal keep the lights on budget, it’s more like 15%.  It’s 
probably our biggest recurring monthly expense. 

○ Brandon:  They have been with us since the start so I’d be an aye vote no matter 
what, but it’s important to ask those questions.  Leaving them out to dry would not 
be great.  It doesn’t feel right and I don’t like the optics of it. 

○ Melissa:  I do need to say something about the monthly expenses.  We normally pay 
DePaul in one big check, so it doesn’t show up as a monthly expense and Preston 
Bradley looks bigger than it is. 

● Melissa (cont.): They have been very good to us, and generous with their space.  We still 
have keys to the building. 

● Lily:  Thinking about going forward with our goals of expanding and developing chamber 
ensembles, having them as a partner would be amazing.  They are a great resource and 
it’s also a way to give back to the community that supported us. 

 

 

Lakeside Pride Music Ensembles | 3656 N. Halsted Street, Chicago, IL 60613 | lakesidepride.org 



 
 

● Matthew:  I’m fairly new so I don’t know much about it, but I’m not 100% sold on how 
handicapped accessible it is.  Are the bathrooms accessible? 

○ Melissa:  It is an old building, and it has its issues.  The main stage where we used to 
rehearse for Symphonic Band is definitely not handicapped accessible.  I’m not 100% 
sure, but I think the entrance is handicapped accessible.  The places we are for 
chamber rehearsals are accessible by both stairs and elevators. 

○ Brandon:  Yes, it’s wheelchair accessible from the side door.  Most of the chamber 
ensembles are in the side rooms, but the main stage is not wheelchair accessible. 

○ Melissa:  We started with them almost since day 1.  When we decided to move 
Symphonic Band rehearsals, we had a long discussion and felt it was important to 
continue to support them in some way.  I appreciate the question; it’s an important 
consideration. 

➢ Motion to renew the lease with Preston Bradley through June 2021: Adam. 
Seconded:  Patrice.  

➢ Unanimously approved. 

b) Boystown Walking Tour - George 
● George:  This is something I mentioned last time.  My husband has done this talk twice, 

and has been retained by three companies to do it again privately.  He is formally trained 
as a Chicago tour guide, and it’s fascinating.  It would be the history of Boystown, how it 
became the gay neighborhood of the city, history of racial tensions, etc.  A lot of it is 
super relevant now.  We’d like to try and pick a date, probably at the end of June. It 
would be a virtual tour and live Q&A. 

○ Melissa:  Is he asking for pay on this?   

○ George:  No, it would be for free. 

○ Melissa:  Ok, then you don’t need Board approval for this.  Feel free to coordinate 
with Patrice and go for it! 

➤ ACTION ITEM:  George will work with Patrice to find a time for the 
Boystown walking tour and implement it. 

c) Xero upgrade - George 
● George:  Xero is the software we use to manage the budget.  Anything that goes through 

our bank account gets reconciled in Xero.  The plan we have has limitations, and 
currently large and complex budgets like Adam’s are being planned in outside software 
like Excel.  There is a higher plan that has project capability, so I looked into it.  Increasing 
the functionality is more than double our current rate.  They’re doing a promotion for 
$30 per month, but ultimately it will end up being $60 per month instead of $22.50.  Is 
there anyone else that feels that more budget functionality would be helpful for them?   
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● Melissa:  For budget holders, this would be logging into Xero, and being able to see the 
budget, what has been spent, etc.? 

○ George:  Yes, currently there is no way to plan out a budget in Xero.  It is done 
elsewhere and reconciled.  Having it all in one place keeps it transparent and 
connected.  For example, things like concerts and the gala being all in one place 
keeps it connected to the board even if they’re not on the committee. 

● Melissa:  For non-budget holders, this won’t really affect you that much.  But, it would 
help with transparency to see where everyone is with budgets and utilization.  Right now, 
that’s mostly George.  It could be useful to see who is spending what, where, and when. 
What do we think? 

○ Adam:  As much as it would help to not have to do it in an Excel sheet and figure out 
why numbers aren’t matching up, maybe we should wait to see if we have revenue 
coming in for this season. 

○ Lily:  Good point.  Additionally, are there any trial periods to see if these reports work 
in the way we want and are functional and to see if people will even use them? 

■ George:  Yes, I’m looking now and we can do a free trial for 30 days.  For anyone 
using them, for example Adam, we can play with it and see what we think. 

○ Adam:  At this point, it’s just hypothetical anyway.  It’s not useful until we have a 
season to plan and spend money on. 

○ Melissa:  I would also like to see if this would work, so if we can do the 30 day trial 
looping in me, Adam, and anyone else who is interested, that would help.  Keeping 
budgets in different sources are often confusing and incorrect.  Let’s go ahead with 
the free trial while we have time to play with it.  Maybe wait a few days to a week so 
the free trial goes through our next board meeting. 

➤ ACTION ITEM:  George will sign up for Xero’s “Established” plan in 
approximately one week. 

d) Inventory/Check-out system - Brandon 
● Brandon:  One thing we can work on over the next couple months is inventory. It has 

been discussed for the last three to five years, but we keep spinning our wheels.  What 
stuff do we have?  Who has it?  I was looking at other organizations and what they use, 
and it is either prohibitively expensive or just a sign in sheet.  The committee thought we 
could do a QR code that prompts to a google form.  We would put specific names on 
items (e.g. timpani with cloth case).  It could also potentially be used for the percussion 
being used in Symphonic, but is most relevant to Jazz ensembles.  It seems like people 
are always trying to track down where equipment is. 

● Brandon (cont.):  We can get volunteers to help inventory what Claire and Stephen Carey 
started, and it should be straightforward now that our stuff is all in three major locations 
instead of all over Preston Bradley.  It requires time, but now might be the time to do it. 
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I’m going out of town for a month, so I would love to do it in late July or early August.  We 
could potentially also use trusted volunteers to oversee.  It can be done with the 
constraints of ten or fewer people.  We also need lights that can clip to the ceiling of the 
units.   

○ Aimee:  Sorry to interrupt but I have been researching lights for the units.  I will 
connect with you offline about that. 

➤ ACTION ITEM:  Aimee will forward lighting research to Brandon. 

● Brandon:  Eric has design skills and offered to design a QR tag.  Ross is looking at 
inexpensive stickers and budget tags.  There is some sort of metallic sticker that’s a little 
more expensive, but more durable.  Technically Operations doesn’t have a budget, so 
where would this come from? 

○ Ross:  Yes, there are metallic stickers.  They are more expensive, but won’t rub off 
like a regular laser jet print on regular paper would do.   

○ Brandon:  Eric can do some printing at his place of work, which will help save a little. 

● Patrice:  Stephen and I have spent many hours in those spaces, and I would be happy to 
be a part of that since I know where everything is. 

● Brandon:  We also discussed getting pictures of where things are, and maybe even 
painter’s tape on the floor identifying locations of where things go. 

● George:  We have a line item for this.  I believe it was reduced for next year, but we 
haven’t spent a penny of it, so we have some money for this. 

● Melissa:  There are some things that still need to be finished from the move, for example 
shelves that still need rails.  Can we take stock of that?  We should take an inventory of 
what we need to make the space more useful.  Are you thinking of stickering every piece 
of music? 

○ Brandon:  Maybe?  The music is mostly handled by ADs, right? 

■ Melissa:  Actually it’s mostly handled by the librarians. 

○ Brandon:  We want a written inventory of what we have, yes? 

■ Melissa:  We already have a spreadsheet of Symphonic Band music, but not of 
chamber music. 

■ Brandon:  What about Jazz? 

■ Jonathan:  We started a spreadsheet, but I don’t know where it is offhand. 

■ Melissa:  We met and didn’t finish this discussion, but we need to make sure all 
official Jazz music is in the Jazz folder and not elsewhere. 
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■ Jonathan:  It has been started.  Courtney started putting the digital music into the 
website, but we ran into issues with the scanning company. 

● Brandon:  We also need to decide what needs to be in the Jazz closet and what can go to 
storage units.  There is a lot of stuff in there. 

○ Jonathan:  We need 95% of what is in there since we share it with Latin Band. 

○ Melissa:  We have a great deal of sheet music in there that no one handles.  We can 
make space for more file cabinets in the storage unit for sheet music. 

● Brandon:  So for the next monthly Operations meeting, I will invite Aimee and Jonathan 
to it.  We also have board members eager to work on Operations that can help.  Kyle, do 
you have any specific concerns about Symphonic? 

○ Kyle:  We don’t usually check things out to people for individual use.  I like the idea of 
scanning.  The one software that’s big in band directing is called Charms.  It’s stupidly 
expensive and has a lot of functionality that I wouldn’t use anyway.  Google sheets 
wouldn’t last a week.   

■ Aimee:  There is also open-source library software that could be repurposed for 
that use. 

■ Kyle:  I don’t see the need to make things more complicated for the library, but 
we need to prioritize this for expensive items. 

● Brandon:  I’m interested in not checking out the Symphonic stuff weekly.  It’s already 
really hard to find volunteers for that task, and adding something to that weekly chore is 
too much. 

● Eric:  I didn’t know the name, but also heard that software was very expensive.  It might 
also be hard to access from the storage unit. 

○ Aimee:  The stuff I was thinking of is web based, so anyone with a phone could get to 
it. 

○ Brandon:  That’s why we were thinking of a QR code to a database.  You don’t even 
need a special app anymore, iPhones and Android cameras just pick it up. 

○ Melissa:  Great, definitely use the spreadsheet to get started with.   

● Melissa (cont.):  This reminds me that our insurance came up for renewal and we 
renewed it.  I would like to be part of that organizational meeting as well.  I’ve spent a lot 
of time on it and have opinions.  Any other questions? 

● Jonathan:  Should we add Eliana as well? 

➤ ACTION ITEM:  Brandon will add Aimee, Patrice, Jonathan, Melissa, and 
Eliana to the Operations meeting invite. 
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● Melissa:  I also wanted to discuss what happens if we can’t come back in the fall. 
Summer is reasonable to take off given everything going on, but we need to give the 
membership something to do in the fall so that they will want to renew.  We could 
potentially organize a fall concert done online.  It could be a mixture of individual 
performances and groups.  We can mix new stuff with greatest hits from previous 
concerts, with an emcee working and leading the concert.  Nothing would actually be 
performed live, since that’s a logistical nightmare.  I’m worried that Symphonic won’t be 
able to rehearse in the Fall.  Brandon, I would love for your team to work on that. 

○ Adam:  This could be the only time in the organization’s history where every 
ensemble performs all together. 

○ Maya:  We could do a spoof on televised pledge drives from the past.  We can have a 
host, facetime guests, do silly stuff, hanging out too. 

○ Melissa:  Nothing is off the table.  We can talk about any number of things. 

○ Eric:  What is our purpose behind the concert?  To get money?  Engage members?  It 
would help to know what the anticipated outcome would be. 

○ Melissa:  We can discuss that, but from my perspective it’s to engage the 
membership.  We can add a donation button as well.  Let’s really nail down that 
concept so we can present it. 

➤ ACTION ITEM:  Operations Team will brainstorm ideas for a 
COVID-friendly fall concert. 

e) Month Ahead Review (standing item) 
● Melissa:  Our month ahead is pretty sad, we just have our next board meeting on 

Monday, July 13th. 

● Adam:  What’s going on with virtual performances for street fests that have become 
virtual fests? 

○ Brandon:  They reached out to some people, I believe Latin band was one. 

○ Maya:  They’re going to repurpose the song Latin Band already did with a new intro. 

○ Brandon:  DANK Haus had us for Maifest and Stommtisch, and are happily working 
with Cabaret.  Bradley Balof wanted us to submit something to Sidetrack by this 
Wednesday.  We’ll probably use an existing recording with the short turnaround. 
With the new national and international crisis, having Pride only is tonedeaf.  We’d 
like to move towards a support role. 

■ Melissa:  Stonewall was started by a Black trans person who threw bricks, so it’s 
not entirely inappropriate to bring up. 

○ Adam:  Was this on the calendar? 
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■ Brandon:  Maifest was my fault.  Stammtisch was on the calendar.  Wasn’t 
Midsommarfest supposed to be last weekend? 

■ Rick:  Yes, but I believe they rescheduled for August or September. 

■ Mitch:  They rescheduled for August, and we’re trying to get in touch about that. 

○ Melissa:  Can someone contact Shelley and Art and get it updated stat?  

➤ ACTION ITEM:  Brandon will contact Shelley and Art about upcoming 
virtual performances. 

f) Kudos (standing item) 
● Adam:  Kudos again to Emily. 

● Brandon:  I’d like to give kudos to Maya again.  (Adam/Melissa echo the kudos for Maya) 

● Kyle:  I’m grateful to all of you for responding in a more eloquent way. 

● Brandon:  And to Kyle for those unfiltered reactions. 

● Jonathan:  To Emily, Patrice, and Matthew for helping with the DEI workshops. 

● Brandon:  My team is amazing, so kudos to them.  They are not only competent but also 
raising hands to take on new tasks. 

● Patrice:  Emily and Maya are amazing and I appreciate you! 

● Adam:  Kudos to Eric.  He listened to every single Facebook video to get the music 
contained in them for the license audit.  I did Twitter, and David is doing Instagram. 

● Melissa:  To every single one of you.  These are weird times and only in month two of this 
new board.   

○ Melissa (cont.)  I do want to poke you all to respond to the monthly meeting call 
though.   

○ Aimee:  And please don’t forget to cc me on it! 

● Melissa:  FYI, the date for the board retreat is Saturday, August 8th.  That’s two months 
from today.  We’ll talk more about that agenda later.  This meeting is for big picture stuff, 
season planning, and other things we can’t fit into these meetings.  I would really like to 
have this meeting in person, if possible.  Anyone have space big enough? (Matthew, Eric, 
and Patrice have possible locations) 

○ Melissa:  If you have a spot, let me know. 

● Brandon:  Will our July meeting be virtual? 

● Melissa:  Possibly, it depends on Center on Halsted.  We’ll just have to see. 
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9) Adjourn 
➢ Motion to adjourn the June 2020 board meeting:  Patrice.  Seconded:  Emily.   
➢ Unanimously approved 

10) Reports 
 

Chair Report (Melissa Terrell) 
No Report 

Vice Chair Report (Jonathan Alvares) 
No Report 

Treasurer Report (George Matthews) 
(begins on following page) 
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Chase 

Current 
Month 

(5/2020) 

Previous 
Month 

(4/2020) 
Monthly 

Change $ 

Year Over 
Year (5/2019) 

Year Over 
Year 

Change $ 

Fiscal Year 
Start 

(9/2019) 

Fiscal Year 
to Date 

Change $ 

Checking $52,485.83 $55,937.39 -$3,451.56 $49,921.48 $2,564.35 $46,092.62 $6,393.21 

Savings $162,606.20 $162,602.33 $3.87 $162,493.12 $113.08 $162,525.50 $80.70 

Total $215,092.03 $218,539.72 -$3,447.69 $212,414.60 $2,677.43 $208,618.12 $6,473.91 

 
 

 
 

- Notable expenditure: deposit for LGBA video 
- Fundraising by Kyle for more music for the online ensemble resulted in $650 gross ($634.20 net) and 

the Symphonic music budget for the fiscal year has been updated accordingly 
- Xero training undertaken with Adam - let me know if anyone else feels as though it would be helpful 
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Lakeside Pride Music Ensembles, Inc. 
1 Sep 2019 to 31 May 2020 

Actual Budget Var USD Var %

Revenue 
Ad Sales - Season Advertising 2,199 2,000 199 9.9%
Contributions - Corporations 3,025 3,000 25 0.8%
Contributions - Grants 7,500 8,000 (500) -6.3%
Contributions - Individual 1,951 14,000 (12,049) -86.1%
Deferred Income 2,453 - 2,453 0.0%
General Fundraising 7,069 5,000 2,069 41.4%
Interest Earned 81 50 31 61.4%
Membership Dues - Regular 20,898 20,000 898 4.5%
Merchandise Sales 113 - 113 0.0%
Misc Production Revenue - Gala 7,036 3,000 4,036 134.5%
Misc Production Revenue - Marching Band 14 - 14 0.0%
Misc Production Revenue - Symphonic Chamber
Ensembles

26 - 26 0.0%

Performance Fee Revenue - Jazz Chamber Ensembles 3,147 9,000 (5,853) -65.0%
Performance Fee Revenue - Symphonic Chamber
Ensembles

2,825 2,000 825 41.3%

Performance Fees Revenue - Chamber Ensembles 825 - 825 0.0%
Performance Fees Revenue - Jazz Orchestra 1,586 - 1,586 0.0%
Performance Fees Revenue - Marching Band 1,000 2,000 (1,000) -50.0%
Performance Fees Revenue - Symphonic Band 1,184 - 1,184 0.0%
Production Sponsorship - Gala 5,466 10,000 (4,534) -45.3%
Production Sponsorship - Jazz Orchestra 1 - 1,000 (1,000) -100.0%
Production Sponsorship - Symphonic Band 1 - 2,000 (2,000) -100.0%
Production Sponsorship - Symphonic Band 2 - 2,000 (2,000) -100.0%
Silent Auction - Symphonic Band 1 2,245 3,000 (755) -25.2%
Silent Auction - Symphonic Band 2 - 3,000 (3,000) -100.0%
Song Sponsorship - Symphonic Band 1 344 250 94 37.8%
Song Sponsorship - Symphonic Band 2 296 250 46 18.4%
Ticket Sales - Chamber Ensembles - 2,250 (2,250) -100.0%
Ticket Sales - Gala 8,178 13,000 (4,822) -37.1%
Ticket Sales - Jazz Orchestra 1 298 750 (452) -60.3%
Ticket Sales - Jazz Orchestra 2 - 750 (750) -100.0%
Ticket Sales - Symphonic Band 1 - 4,250 (4,250) -100.0%
Ticket Sales - Symphonic Band 2 - 4,250 (4,250) -100.0%
Total Revenue 79,758 114,800 (35,042) -30.5%

Gross Profit 79,758 114,800 (35,042) -31.0%

Operating Income / (Loss) 79,758 114,800 (35,042) -31.0%
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Actual Budget Var USD Var %
Other Income and Expense 
Cash Bank Expense (100) - (100) 0.0%
Development Expense - (500) 500 100.0%
Diversity, Equity, and Inclusion (DEI) (2,250) - (2,250) 0.0%
Dues & Subscription (100) (500) 400 80.0%
Equipment - Jazz Ensembles (4,540) (5,708) 1,168 20.5%
Equipment - Marching Ensembles (270) (1,772) 1,502 84.8%
Equipment - Organizational - (3,500) 3,500 100.0%
Equipment - Symphonic Ensembles (3,525) (5,970) 2,445 41.0%
Equipment & Maintenance - Marching Band (54) - (54) 0.0%
Fees & Licensing (290) (500) 210 42.0%
Food & Beverage - Gala (12,599) (10,000) (2,599) -26.0%
Food & Beverage - Marching Band - (275) 275 100.0%
Information Technology (1,501) (2,000) 499 24.9%
Insurance - (4,000) 4,000 100.0%
LGBA Expenses (2,500) - (2,500) 0.0%
Marketing Budget (5,157) (11,965) 6,808 56.9%
Member Resources Budget (913) (7,000) 6,087 87.0%
Misc Expenses (1,331) (2,125) 794 37.4%
Misc Production Expense - Jazz Orchestra 1 - (100) 100 100.0%
Misc Production Expense - Jazz Orchestra 2 - (100) 100 100.0%
Misc Production Expense - Symphonic Band 1 (350) (500) 150 30.0%
Misc Production Expense - Symphonic Band 2 - (500) 500 100.0%
Misc. Production Expenses - Gala (1,041) (1,500) 459 30.6%
Music - Chamber Ensembles General (108) (100) (8) -7.5%
Music - Jazz Orchestra General (103) (2,700) 2,597 96.2%
Music - Marching Band (250) (250) - 0.0%
Music - Symphonic Band General (365) (2,500) 2,135 85.4%
Occupancy (17,012) (25,000) 7,988 32.0%
Performance Fees - Chamber Ensembles - (250) 250 100.0%
Performance Fees - Jazz Orchestra 1 - (125) 125 100.0%
Performance Fees - Jazz Orchestra 2 - (125) 125 100.0%
Performance Fees - Marching Band (650) (700) 50 7.1%
Performance Fees - Symphonic Band 1 - (750) 750 100.0%
Performance Fees - Symphonic Band 2 - (750) 750 100.0%
Pops exploration expenses (427) (1,000) 573 57.3%
Postage & Office - (100) 100 100.0%
Production Fees - Gala - (1,000) 1,000 100.0%
Professional Fees (95) (3,000) 2,905 96.8%
Program - Chamber Ensembles - (400) 400 100.0%
Program - Jazz Orchestra 1 (131) (250) 119 47.8%
Program - Jazz Orchestra 2 - (250) 250 100.0%
Program - Symphonic Band 1 (395) (300) (95) -31.6%
Program - Symphonic Band 2 - (300) 300 100.0%
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Actual Budget Var USD Var %
Programs, Brochures, & Inserts - Gala (640) - (640) 0.0%
Staff Stipends - (10,000) 10,000 100.0%
Transportation - Chamber Ensembles - (200) 200 100.0%
Transportation - Jazz Orchestra 1 - (200) 200 100.0%
Transportation - Jazz Orchestra 2 - (200) 200 100.0%
Transportation - Marching Band (70) (800) 730 91.3%
Transportation - Symphonic Band 1 - (200) 200 100.0%
Transportation - Symphonic Band 2 - (200) 200 100.0%
Uniform Cleaning - Marching Band - (1,700) 1,700 100.0%
Uniform Purchase - Marching Band (2,015) (2,400) 385 16.1%
Venue Labor - Chamber Ensembles - (200) 200 100.0%
Venue Labor - Symphonic Band 1 - (1,600) 1,600 100.0%
Venue Labor - Symphonic Band 2 - (1,600) 1,600 100.0%
Venue Rental - Chamber Ensembles (1,000) (1,000) - 0.0%
Venue Rental - Gala (8,215) (5,500) (2,715) -49.4%
Venue Rental - Symphonic Band 1 - (2,250) 2,250 100.0%
Venue Rental - Symphonic Band 2 - (2,250) 2,250 100.0%
Total Other Income and Expense (67,995) (128,665) 60,670 47.2%

Net Income / (Loss) before Tax 11,763 (13,865) 25,628 185.0%

Net Income 11,763 (13,865) 25,628 185.0%

Total Comprehensive Income 11,763 (13,865) 25,628 185.0%



 
 

Secretary Report (Aimee Faller) 

● No updates on chamber ensemble/ACB reporting endeavors 

● I have a potential mockup of a new newsletter format in MailChimp.  I’ll be tweaking it a little 
more and sharing it out with the subcommittee for feedback. 

● I have two potential newsletter submission forms nearly finished.  I’d like to consolidate and 
then share it out with some of our more frequent submitters to try out and get feedback. 
Hopefully this will be in the next week or so. 

Member Resources Report (Patrice Mustaafaa) 
No Report 

Development Report (Rick Villanueva) 

● Lakeside Pride has been awarded a grant from the Young Leaders Fund - Chicago 
Community Trust!  The amount of the grant is in the amount of $3,067.00 and will be used 
towards the funding for our Color Guard uniforms. 

● We received notification from the Arts for Illinois relief fund.  Over 330 organizations applied 
for this grant.  We were not selected to be one of the 66 organizations to receive this 
funding.    

● Feedback: While our circumstances are challenging, our strong financial position (no debt, no 
payroll) is helping us through these times.  Other organizations on weaker financial ground 
were considered more heavily.  Do not fret, Lakeside Pride’s strength and resiliency will keep 
us thriving.    

● Updates on advertising/fundraising efforts. 
 

PR Report (Matthew Toland) 
 

LPME Public Relations Committee Meeting Report 
5/25/20 

7:20-8:00 PM 
 
Committee Members Present: Andrew Paul, Emily Dodd, Ross Guthrie, Abdo Timejardine-Zomeño, Matthew 
Toland - Chair 

1. PR had a brief joint meeting with Marketing Committee to discuss budget and other business 
2. The PR Committee discussed: 

a. What is PR? We are looking at some resources to learn more about PR 
b. Putting DEI at front of everything we do 
c. We want to make a video recording of a group performance from home for PR  
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i. Working with Kyle & Brandon 
d. Matthew will draft a PR Policy - looking for examples  
e. Matthew had a meeting with PR firm about our Facebook use 
f. We are working on updating our media contact list 

3. We will continue to meet 2 weeks before each Board meetings, looking for committee 
members 

 

Marketing Report (Adam Lang) 

Last month 

● Finalized 2020-2021 marketing / PR budget 
● Auditing social media for licensing compliance continues 

Month ahead 

● Wrap up social media audit and pay the licensing fees 
● Do pride month social media 

Longer term 

● Mitch working on researching and pricing event tabling – others should contact him if they 
want to help 

● Emily and Eric are working on scouting west and south side venues and partner organization 
targets – others should contact them if they want to help 

 

Operations Report (Brandon Strawn) 

Notes 

● Band has still been quarantined over the past month due to COVID-19.  No physical events 
to plan for, just virtual performances. 

Currently Working On 

● Working with the board on how to coordinate organization during the COVID-19 pandemic. 
(all) 

● Soliciting charter renewals from all chamber ensembles (Lily and Claire) and assisting in 
organizing as many virtual performances as possible during this time (Brandon). 

● Working with Aimee Faller and Rae Yung on website/newsletter update (Eric). 

Completed 
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● Connected with each other, established group norms and systems. 

● Establishing connections with chamber ensembles and primary ensembles (all) 
 

Chamber Ensembles Report (Brandon Strawn) 
No Report 

Symphonic Band Report (Kyle Rhoades) 
No Report 

Pops Ensemble Report (Steven Kandow) 
No Report 

Jazz Ensembles Report (Scott Malinowski) 
No Report 

Marching Band Report (Stephen Carey) 
No Report 
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