
 
 

Board members in attendance:  Melissa Terrell, Jonathan Alvares, George Matthews, Aimee Faller, 
Patrice Mustaafaa, Matthew Toland, Rick Villanueva, Brandon Strawn, Adam Lang, Andrew Paul, Lily 
Sikes, Emily Dodd, Eric Rosecrants, Maya Mañoso, Mitch Young, Ross Guthrie, Tony Marino 

Board members absent: n/a 

Members in attendance:  Claire Manor, Steven Kandow, Kyle Rhoades, Mark Elinski, Abdo 
Timejardine-Zomeño, Scott Malinowski 

1) Call to order, 7:05PM 
2) Approval of last month’s minutes   
➢ Motion to approve the April 2020 board Meeting Minutes:  Adam.  Seconded: 

Jonathan.  
➢ Unanimously approved.  

3) Comments from members in attendance (5 minutes each maximum) 
● no comments. 

4) Kick Off (Standing Item) 
● Melissa:  No specific kickoff item today.  (Gives the new board a rundown of reports, agendas 

and the importance of reading them ahead of time.) 

5) Officer action items 
a) Chair – Melissa Terrell - No report 

● Melissa:  I don’t have a report this time, but all of the things I want to discuss have an 
agenda item.  I forgot one, but we will add it on the fly. 

b) Vice-Chair – Jonathan Alvares - Report attached 
● Jonathan:  We have DEI training planned, which was approved by the last board.  I’m 

looking to schedule the first session with the board.  It will be a three hour session with 
the entire team.  The subcommittee has been meeting for the past several months to 
launch this workshop training to the board, and eventually, the membership.   

● Jonathan (cont.):  The three hour sessions aren’t happening at the moment, so we’re 
looking to split it into two 90 minute sessions.  The subcommittee is looking for a date in 
late May on a weekend for the first 90 minute session.  We’ll then tailor the workshop for 
the larger membership in late June or July.  I will be sending out a doodle poll to check 
schedules for the end of May or early June.  Please keep an eye out for that and respond 
to it. 

● Jonathan (cont.):  Our subcommittee is  also open to all.  If you’re interested in joining, we 
meet every other Sunday around 7:00PM.  Normally we’d meet after Symphonic 
rehearsal, but obviously now we’re doing them virtually.  We discuss topics in terms of 
our mission, recruiting, performance, etc.  Email me directly or DEI@lakesidepride.org.   
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● Melissa:  As an aside, if you have any questions, please stop us and make us explain. 
We’re going to try to explain as best as we can, but if you aren’t following something, 
please stop us and let us know. 

c) Treasurer – George Matthews - Report attached 
● George:  It has been a pretty quiet month.  We received the $5K sponsorship from the 

gala.  I still don’t have the final numbers, but we’re looking at the break even mark.  As 
mentioned before, this is largely due to fewer tickets sold and fewer sponsorships. 
Expenditures are similar to last year.   

● George (cont.):  I have also added all new board members to Xero, so you can all see 
basic reports.  If any officers or members-at-large would like zoom training, please email 
me. 

○ Rick:  The $5K came in from who? 

■ George:  It was an anonymous donor.  If you need details, talk to Melissa. 

■ Melissa:  This is a donor who prefers to remain anonymous, so only a select few 
know who they are. 

○ Jonathan:  Do we have a list of people that were new attendees vs. repeats?  Are we 
trying to do anything to get them more engaged?  It might be relevant for Adam as 
well. 

■ Melissa:  Yes, there is a list via Eventbrite.  It should be available to anyone with 
Eventbrite.  That list should dump automatically into our email blast campaigns. 
Rick, do you have access? 

■ Rick:  Not sure if I have access to that specifically. 

➤ ACTION ITEM:  Rick will email Melissa about getting access to Eventbrite 
lists and email campaigns. 

d) Secretary – Aimee Faller - Report attached 
● Aimee:  Nothing to add, but as I continue forward I will likely have some questions for 

anyone who intimately knows the capabilities of our website to see what things might be 
feasible. 

○ Melissa:  You can reach out to Adam or myself, and Rae is still actively volunteering 
with the website redesign, so you can reach out to Rae as well. 

e) Member Resources – Patrice Mustaafaa - No report 
● Patrice:  I didn’t put together a report.  I will get it together for next time.  I can report 

that I did a “Welcome to the team” meeting with Maya and Emily.  They are on the 
Member Resources team.  We talked about responsibilities and transitioning things over 
from Brandon.  We are brainstorming about how to touch base with the membership 
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and connect some time in June.  We also went over the Drive with the new people on the 
board. 

f) Development – Rick Villanueva - Report attached 
● Rick:  There are more high value, emergency relief funds available.  The amount is about 

$12K, based on our budget.  We could potentially get that.  There’s almost $40K to help 
us through, almost $15K of that is directly due to the COVID-19 pandemic.  I’m happy to 
show the submissions and applications to anyone who wants to see them.  It will take a 
few weeks to a month.  I’m expecting to start hearing at the end of May on the status of 
our applications. 

g) PR – Matthew Toland - No report 
● Melissa:  Kaitlyn needed to step down as PR Officer for the remainder of her term. 

Impending parenthood has taken precedence.  She has officially resigned with the 
board.  We went through the process, and voted to appoint Matthew via email between 
meetings.  He will fill the remainder of Kaitlyn’s term.  Matthew, you’ll have to be elected 
if you want to continue in the role past that.  Normally we would have done a voice 
confirmation at each of the major ensemble rehearsals.  With COVID, we did a Facebook 
Q&A, and an online vote.  We had 84 responses, which is more than enough to confirm. 
Per the bylaws, you have been approved.  We don’t expect you to have a report for 
today.   

● Matthew:  I did have a report, it didn’t make it in for some reason.  I had a joint meeting 
with Marketing to get to know each other.  If anyone has media contacts, let me know.  I 
know of one for WBEZ, but surely there are more.  There’s a list in the shared drive, but 
I’m not sure how current it is.   

● Matthew (cont.):  We are also always looking for committee members.  There are no 
concerts for Marketing/PR to push right now, so I’ve been coming up with other ideas. 
Kyle’s Pomp and Circumstance going to local high schools for graduation is a great idea. 
That might catch on if we get it to the right people.  Let us know of other ideas/contacts 
you have. 

○ Patrice:  I’ll connect with you offline, but Navy Pier is doing a “Save Chicago, Save the 
World” event and looking for Chicago partners.  It might be a good opportunity for 
us. 

➤ ACTION ITEM:  Patrice will email Matthew about the Navy Pier event. 

h) Marketing – Adam Lang - Report attached 
● Adam:  I’ll just run through some highlights.  As Matthew said, we jointly met about 

current and past efforts, and took an inventory of team member skills and ambitions- 
what they want to grow in and get experience with.  Matthew and I owe a rough plan to 
the committee, who will give us feedback and then we will tweak it.  Questions for all- if 
you know creative writers who want to donate their skills, we’d love to hear about those 
people.  Graphic designers as well. 

i) Operations – Brandon Strawn - Report attached 
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● Brandon:  I met with the team and Claire, the outgoing Operations Officer.  I also met 
individually with each team member.  I included a chart in my report where you can see 
how things are divvied up.  The various ADs may have already been reached out to as 
well.  Lily is working on chamber liaisons, so next month we will have a large appendix 
for chamber charter renewals.  They are needed annually per the bylaws, and we’re 
going to get on that.  We’re also working with the board on how to coordinate during 
COVID-19.  Things look very different right now.  Luckily lots of people are very talented 
in creating visual art and coordinating with Adam to share these via social media. 

● Brandon (cont.):  Myself, Rae, Aimee, and Eric are working on the newsletter revamp. 

● Brandon (cont.):  We’ve heard of potential recitals at Logan Center in the Fall and Spring, 
and there is a huge number of people interested in those.  We’ll have to see how things 
are looking three plus months from now.  We’re learning as we go with the COVID 
pandemic, but I’m excited to see where we can go from here. 

6) Ensemble action items 
a) Symphonic Band – Kyle Rhoades - No report 

● Kyle:  Thank you to all who are participating in the online ensemble, and I encourage all 
of you to participate as well.  I need input from the board regarding who can receive 
Pomp and Circumstance, how, and who it should be coming from.  My gut is that it 
should be coming from the board and not from me, though I don’t anticipate many will 
use this for virtual graduations unless they already know me in some way.   

● Kyle (cont.):  Like everyone else with the pandemic, I’m wondering how we are supposed 
to be doing this now.  I’ll be meeting this Sunday in more detail on this.  There is also 
going to be a Zoom meeting for ADs in other LGBA groups.  Steven, I’ll forward that to 
you if you’re interested. 

○ Melissa:  For those who don’t know, LGBA is our parent organization, the Lesbian and 
Gay Band Association, which is a network of bands just like ours throughout the 
United States and even some overseas.  Their board is reaching out to the member 
bands to figure out what everyone else is doing during this pandemic.   

○ Melissa (cont.):  For full transparency, the Executive board, which is myself, Jonathan, 
George, and Aimee, and all of the Artistic Directors, which is Kyle, Scott, Stephen, and 
Steven, are meeting this Sunday about what next year is going to look like.  All on the 
board are invited and involved in these decisions, but for our first steps we are just 
keeping the discussion small before expanding to the rest of the board. 

● Kyle:  I’ll probably be in contact with George and Melissa about purchasing more music 
for the online ensemble.  At the very least, we need to legally own the music we’re 
performing.  I may, in the future, request more funding for this if COVID continues. 

● Brandon:  Kyle, based on what you’re saying about Pomp and Circumstance, there are 
quite a few of us with contacts in the education sphere and can reach out to those 
people and/or forward them to you.  Matthew, I think it’s a great opportunity for PR. 
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○ Kyle:  Share direct contacts with me and we’ll go from there.  I’m happy to put 
together a mailing list, but I think as a whole this should come from the board and 
not from me. 

b) Jazz Ensembles – Scott Malinowski - No report 
● Scott:  I want to extend a huge thank you to all for navigating this scenario.  Jonathan, 

Eliana, and I met regarding next steps for the Jazz program.  A Zoom call is set up for 
Wednesday to touch base with the rest of Jazz.  We are also going to see about doing a 
virtual ensemble for Jazz.  I’m looking forward to the fall and how it might play out.  The 
focus seems to be around splitting Jazz into four smaller ensembles.  This might be a way 
to do in person rehearsals with social distancing, health checks, etc. in place.  Even in 
smaller numbers, meeting in person and making music together is a key part of who we 
are and if we can find a way to do that, it would be great. 

c) Marching Band – Stephen Carey - No report 
● Melissa:  There’s no report, but our summer marching season isn’t happening.  The Pride 

parade has been technically postponed and not cancelled, but I’m not feeling great 
about that.  Aimee, can you add a line item for Pops Ensemble to the agenda?  

➤ ACTION ITEM:  Aimee will add a line item for Pops Ensemble to all future agendas. 

○ Steven:  I’m so excited to get going.  Hopefully, from an optimistic standpoint, I’m 
looking at possible repertoire for the fall.  I’m also assembling a steering committee 
to figure out where our piece of the puzzle goes in this larger organization. 

○ Melissa:  This is the oddest launch of an ensemble we’ve ever had, but we are so 
excited to have you. 

d) Chamber Ensembles – Brandon Strawn - No report 
● Brandon:  As stated before, Lily is currently getting a lot of the charters back in to renew. 

All have expressed interest in renewal, even though some have changed hands.  Tiny 
Bubbles, Wilde Cabaret, and Brass Quintet have been producing online stuff.  Adam 
mentioned last month that a good mission for us is to make as many people smile online 
as we possibly can.  For the sake of the people isolated and for our own membership, I 
wholeheartedly agree with this. 

7) Old business 
a) LGBA 2022 - Melissa/Jonathan 

● Melissa:  Any questions?  Opinions?  Please mention them.  (Melissa reiterates LGBA 
basics).  The annual conference for this year was canceled.  We put in a bid for 2022 for 
Chicago.  For those who don’t know, LGBA was founded here in Chicago in 1982, so this 
would be the 40th anniversary.  Jonathan did an amazing job on the bid packet. 
Whatever happens with COVID, I hope we’re not still sheltering in place by the time of 
the conference in Chicago.  We have only spent a little money, and no contracts have 
been signed.  We have a verbal understanding with the host hotel.  They know we won’t 
sign anything until we officially have our bid selected.   
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● Melissa (cont.):  May 1st was the final bid due date.  Lots is still up in the air, the biggest 
of which is where to hold the symphonic concert.  A lot depends on the next few months 
with COVID.  We are currently working on the video portion, and our videographer is 
hard at work.  It should be done at the end of June for late July’s bid process.  If anyone 
wants to join the committee, let me know.  

○ Brandon:  You can add me back.   

○ Eric:  I’m happy to help as well.   

➤ ACTION ITEM:  Melissa will add Brandon and Eric to the LGBA 2022 committee. 

● Melissa:  We have selected Memorial Day Weekend, a lot of which was based around 
parades that we are able to march for the marching portion.  We can’t do anything in 
June since everyone is so busy with their own Pride events. 

● Mark:  What are the specifics needed for the symphonic venue?  Size, etc.?  

○ Melissa:  There are a lot of requirements to consider, I’m happy to fill you in at a later 
time.  The short of it is big, beautiful, and downtown. 

b) Pops Ensemble - Melissa/George 
● Melissa:  We have selected the new Pops AD, and he’s here with us now, so welcome!  I’m 

planning on meeting with Steven along with a few board members to get him up to 
speed on the process and everything else.  Pops is in, getting set up, and ongoing. 
Aimee, you can remove this from old business now. 

➤ ACTION ITEM:  Aimee will remove Pops Ensemble from old business. 

c) Website Redesign - Melissa 
● Melissa:  Rae is still volunteering, and currently working on moving the old data over to 

the new website.  Hopefully, it will be live in the next month or two.  It’s currently still a 
work in progress. 

d) DEI Training - Jonathan 
● Workshop scheduling 
● Subcommittee recruiting 

○ Jonathan:  We already covered this in reports, and I have nothing more to add. 

8) New business 
a) CNA Virtual Pride Performance - Rick 

● CNA did not ask for their sponsorship money back, which is awesome.  I offered to have 
that go towards the Fall concert, since that’s when we had planned having one of their 
speakers at our performance.  That’s on hold now.  They are still doing their June Pride 
event, just virtually.  They are asking their members to put together a video to show 
during their pride “parade”.  Rather than being there to perform live, we were asked 
about doing a virtual performance.  They are really excited about that and I hope it’s 
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something we can put together for virtual pride.  I’m in talks with Brandon on which 
ensembles are appropriate, etc.  We are currently working through those things. 

○ Melissa:  For those who don’t know, CNA is an insurance company who was our 
season sponsor.  They have their own LGBT group, and put on a PRIDE@CNA event. 
We had a member who was an employee there who has since moved, and they 
continue to support us even though they no longer have personal connections to the 
organization.  It’s great to hear that we are continuing that relationship. 

b) Season Discussion - Melissa 
● Melissa:  This is an odd meeting.  Normally our meetings go two hours, but I strongly 

suspect these won’t go that long while in shelter in place because we don’t have a lot 
going on.  Normally, we also have a board retreat each year for long term planning, 
season theme planning, and other topics that don’t fit into regular meetings.  It’s an all 
day event, typically on a Saturday at the end of the summer.  We like to pick a day when 
all of us are available.  We also like Artistic Directors to attend when possible, which it 
wasn’t last year, but that’s ok.  You all will be getting an email regarding possible dates 
for the retreat.  Please respond ASAP when you get that.  

○ Brandon:  Are we attempting an in-person retreat?   

○ Melissa:  It is my hope to be in person.  I just read an update that the top of our 
curve in Illinois is expected mid-June, but won’t know until it actually happens what 
this will look like.  It has already been pushed back a few times. 

● Melissa (cont.):  The Executive board had a meeting last week about what we are doing 
now, and what we can do moving forward.  We are continuing that conversation more in 
depth with ADs this Sunday.  We’re looking at the best possible and worst possible 
scenarios.   

○ Melissa (cont.):  The best case is that we can start in the fall with smaller things - 
smaller ensembles, reduced capacity, small concerts with social distancing.  All of the 
marching season is going to be lost this year.   

○ Melissa (cont.):  The worst case is that we are still doing the same thing we’re doing 
now months to years into the future.   

● Melissa (cont.):  I work for a foundation who works in our sector a lot, and they are 
talking about no large gatherings at all until the Fall of 2021.  That is really scary because 
that’s what we do.  If we can’t, what does that look like?  What I want from you all is to 
start looking at that, and how we keep our members engaged.  Our members who have 
paid dues are paid up until August 31st.  On September 1st, if we’re still not meeting in 
person, how do we keep members?  Kyle does virtual ensembles, but what else can we 
do?  Ideas? 

○ Aimee:  With everyone stuck at home, a number of people have taken this time to 
dedicate to learning their instrument better or even picking up secondary 
instruments they have laying around.  It would be cool to do student/teacher 
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match-making - more accomplished members who want to donate time to “private 
lessons” and members who wish to have help.  We could even do little classes on 
basic instrument repair and other topics. 

○ George:  A history of Lakeside Pride would be interesting, especially since we have 
founding members who are still around.  There are also certain LGBTQ composers 
who pop up over and over again, so something like a lecture/bio from a person like 
David Patterson may be of interest.  My husband is a city tour guide and does tours 
of the history of Boystown, and it is fascinating.  He is working on a virtual tour - it 
could be a very cool idea to set that up on Zoom or similar.  Similarly, introducing a 
“lecture series”.  We can do that.  We have the people with knowledge and the 
resources. 

■ Kyle:  I can speak for David Patterson, and he would be very excited to do 
something like that. 

○ Brandon:  We could also do tutorials on video/audio software for people, for 
example, here’s how you merge videos into a side-by-side montage, etc. 

○ Adam:  Licensing costs are negligible compared to what we’re not spending on 
marketing.  If you want to run song by me, great, but I just wanted to say that, in 
general, you really don’t worry about it. 

■ Melissa:  Our marketing budget is fairly substantial, and since we aren’t doing 
shows, finding ways to use it differently is fine- we can be flexible on that. 

■ Ross:  When you say negligible, what are some things that are not in our budget? 
What is an example? 

● Adam:  US Copyright laws are insane.  There is a flat fee if it’s licensable.  The 
tough part is figuring out if it’s licensable.  There are some that we haven’t 
been able to find.  For example, for the upcoming Wilde Cabaret show, 
Christy had submitted five songs, one of which was not in the licensing 
clearinghouse.  She decided to just stay away from that one. 

■ Ross:  So it’s not so much the cost, but finding it in the first place? 

■ Melissa:  There’s a fee per view, per song, right? 

● Adam:  The fee is per minute, per view, per song for streaming. 

■ Melissa:  If something goes viral, we are in trouble? 

● Adam:  Super viral?  Yes.  Medium viral?  No. 

■ Brandon:  The song we couldn’t find was a Forbidden Broadway version of a 
Sondheim song. 
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■ Melissa:  Broadcasting online is a new thing for us.  Licensing in person vs. 
licensing for streaming are very different. 

○ Eric:  In my husband’s organization, there is member support, and ways to raise 
money for people who need help.  Equity and inclusion really comes into play here. 
Is there a way we can offer support?  I just wanted to pose that question, but I don’t 
know the specifics.   

○ Eric (cont.):  Also, the newsletter doesn’t have previous performances in it.  Can we 
use that for announcing upcoming virtual stuff or to post past performances?  Is 
there a more organized way to do that? 

■ Adam:  Usually, when we post, it’s one song on social media and you still have to 
go get the rest. 

■ Eric:  Do we need to pay for private things posted to our own membership? 

● Melissa:  No, we have a member’s section of the website that is password 
protected for a reason.  That’s how we are able to post sheet music for 
people to download.  Hosting there would be fine.  The biggest thing I hear 
from members is that they have family members that missed the concert 
and want to hear it.  I have always had to tell them no, because we don’t have 
licensing for that, but if we can find a way to make that happen, it would be 
amazing.   

○ Melissa (cont.):  Eric, to your support idea, there are two things:  1) During the 
teacher strike, Brandon took it upon himself to organize help for struggling teachers. 
He did this as a member, but it was specifically and intentionally not done as an 
organization.  He kept a spreadsheet of all money collected and how it went out, so 
everything was completely transparent.  2)  We are stable now, just in the past few 
years, but didn’t have any money for a very long time, so it’s hard to move past that. 
I’m interested to hear how your husband’s organization does it. 

■ Eric:  They reached out to everyone saying hey, we know people are struggling, 
and offered $250 gift cards to local grocery stores.  That way it’s directly helping 
but not just straight cash going out the door.  When they did this, they actually 
had members reach out and offer to help and donate to the cause.  A community 
developed of members helping members.  It was well received.  Sometimes 
someone will ask, and you’ll second guess if they really need it, but it’s important 
to suspend judgement of the people who reach out. 

■ Melissa:  A few have suggested something like this already.  A big question is how 
do we control it and keep it from getting out of control?  It doesn’t mean we 
shouldn’t try.  Can you find out the process/criteria from your husband? 

➤ ACTION ITEM:  Eric will reach out and get information regarding the process 
for the members helping members program. 
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■ Brandon:  A member has reached out about this, and wanted a way to give 
money.  Last time, with the teacher strike, people handed money to me because 
they knew me and knew I wouldn’t steal it, but it might be better coming from 
LPME.  We have a virtual tip jar for our performance, maybe some can go to 
Stonewall and some to us, or something like that.  It would behoove us to help as 
much as possible. 

➤ ACTION ITEM:  Brandon will coordinate with Eric, Patrice, and George to 
come up with a plan for a member assistance program.   

○ Brandon:  Another thing on the social side- we have lots of friends who are drag 
queens, could do drag trivia/game nights, or even happy hours.  We can use an easy 
password on our paid Zoom account so they can be longer than an hour and avoid 
the “Zoom bombing” scenario.  It would be fun and it supports another queer art 
form.  A lot of our drag queens are also out of work because of COVID. 

○ Matthew:  At work, we’re also trying to figure out how to do programs, services, etc. 
virtually.  We could move into a more program and service based format.  We might 
want to form a subcommittee just focusing on all of this and coordinating 
something.  I’m happy to serve on that committee, but I do not want to lead it.   

■ Melissa:  The reason I haven’t formed one is that this is something that involves 
all of us.  Don’t just run off and do things without each other, but we should all 
be planning this.  We are in unprecedented waters right now.  If you have a plan, 
that’s great but we need to coordinate with the people that it affects.  Make sure 
you’re touching base with the officers in charge of relevant items, etc. 

○ Abdo:  From what I remember, we did the all member meeting thing via Zoom. 
Maybe we can do something similar again? 

■ Melissa:   Like a member party online?  Sure, that’s a possibility.  Everyone wants 
to play music, but it’s tough given technology restrictions.  The Member’s Meeting 
is a very specific thing specified in the bylaws, but we can look at parties.  It might 
be hard to pull off though, and we could end up with just a hundred people 
talking over each other. 

○ Mitch:  This is way out of the lines here, but in Andersonville, people have painted 
socially distant circles on the sidewalks, and do a daily 8:00PM shoutout to essential 
workers.  What if we were to get members to stand along those lines and play a 
song?  We are still socially distancing, we are showing support to our community, and 
also getting our name out there. 

■ Melissa:  Possibly.  There is certainly no shortage of chamber ensembles, but we 
can’t play music wearing a mask, so we have to be very very careful about staying 
six feet apart.  It could be hard to control that, since other people are walking 
around on sidewalks, etc.  I would hate to have a COVID outbreak in the band. 

○ Adam:  I know that personally, If I don’t have a goal or a light at the end of the tunnel 
to look towards, it produces anxiety.  Even if there’s just a 50/50 goal, it helps to keep 

 

 

Lakeside Pride Music Ensembles | 3656 N. Halsted Street, Chicago, IL 60613 | lakesidepride.org 



 
 

focused on something.  Can we plan dates and work towards them in the possible 
event that we can play a concert in person?  Music can be distributed, members can 
help each other practice at home, etc. 

■ Melissa:  I’m sure Kyle would have input on that rehearsal scenario, but we are 
definitely starting to plan with anticipation of playing for our best case scenario. 
We are a bit behind our usual timeline due to the circumstances, but we are still 
in contact with DePaul and other relevant parties about this. 

○ Scott:  I’m hearing a lot of what we can do in the coming weeks, all of the virtually 
focused things, and then what does the end of this look like?  There is a huge middle 
ground in between, which could be many months, but there are a lot of small format 
performances that we can really excel at.  Can we create a template for members to 
form small ensembles?  Once Center On Halsted is back open in a smaller sense, we 
can help facilitate a greater number of smaller ensembles and find rehearsal space. 
This goes to the core of what we do, and what we excel at.  It would feel the most 
natural to what we all crave, which is making music together.  Concerts are almost 
secondary to the feel of being in rehearsals with each other.  Let members form 
groups, practice leadership, and be creative together while still practicing social 
distancing measures. 

■ Melissa:  I agree, and there is a lot of interest.  Right before this pandemic hit, 
there was going to be a big process to form additional brass and woodwind 
quintets/ensembles. 

■ Claire:  We always talked about using chamber ensembles more, and this could 
be their time to shine. 

■ Melissa:  We have the most ensembles of any band, and this is due to our 
chamber ensembles.  Everything we do is member driven, so if they want it, 
great!  We find a way to make it happen.  We are a community organization first, 
and music second.  It is vital to our mission and everything we do. 

○ Jonathan:  We should check with other LGBA bands on how they plan on opening up. 
Some are before us and others behind in terms of the curve. 

■ Melissa:  LGBA will be having that conversation on Saturday.  (?) had a virtual 
concert, I will have to see how they did it.  If you want in on that meeting, I can 
send you the info. 

○ Brandon:  Wilde Cabaret will be performing at a DANK Haus event.  We are using 
pre-recorded accompaniment, so it will be just the one singer. 

○ Emily:  Me, Maya, and Patrice talked about themed events with multiple game events 
scheduled throughout the day.  People can tune in the ones they are interested in. 
Jackbox was brought up, as was Quiplash.  Even when the members are capped out, 
the audience can still participate to some extent with Jackbox, so it’s still fun for 
viewers.  I think it caps at 12 players. 
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■ Brandon: The cap varies by game. 

■ Melissa:  Brandon hosted a Facebook live like this awhile back.  It can be hard to 
manage huge groups, so multiple smaller events is a good idea. 

○ Jonathan:  It would be nice to do an internal member profile/feature.  How they 
joined Lakeside Pride, etc.  Or, if PR wants to jump in on this as well, they can. 

■ Brandon:  That has been in the conversation with the newsletter and website 
updates.  I did a very basic version of this years ago, but we can definitely take 
that and run with it. 

○ Rick:  With some of these ideas, if there’s any fundraising element, please touch base 
with me on that. 

■ Matthew:  I would argue that everything we do should have a fundraising 
component, even if it’s just including a link to donate in the comments. 

■ Rick:  We are organizing lots of small ensembles.  The virtual tip jar should be in 
every performance we do. 

■ Melissa:  I agree, but I want to be cautious that we aren’t asking money just for 
the sake of asking for money.  Donation fatigue is a real thing.  We have 
traditionally relied on members for a lot of fundraising, and we are continually 
trying to get more funding from outside members.  We are doing well on this, 
and should continue.  A passive suggestion to donate, great, but we don’t want to 
be pushy especially with the high unemployment numbers.  We are doing this to 
reach out to the community first.  We have a cushion right now and are ok.  I 
want us to remember that we want to continue what we’re doing and be strong, 
but overall we will survive.  George is currently working on a doomsday budget, 
which is what things will look like with little to no money coming in. 

■ Brandon:  To add to that, this was a huge purpose behind raising that money in 
the first place.  It’s also relevant for grant writing, but we have some as a rainy 
day fund.   

○ Brandon (cont.):  Patrice and I are in the Racial Justice Book Club, and next month is: 
“Why Are All the Black Kids Sitting Together in the Cafeteria?” And Other 
Conversations About Race.  We are having these deliberate conversations and having 
it at the forefront of everything we do in our organization.  It’s greatly appreciated, 
and I encourage you all to join.  Rhonda always pushes for that in everything we do, 
and has for a long time. 

■ Matthew:  We need contact info in the newsletter.  I was actually interested in 
checking it out but there was no way to contact anyone. 
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■ Aimee:  It should be at the bottom of the blurb in the newsletter.  I know it was in 
there before as Rhonda’s personal email address.  I will check on that for the 
next submission. 

■ Melissa:  I just checked and it is not there.  You can use RJBG@lakesidepride.org. 
That forwards directly to Rhonda.   

■ Patrice:  You can also click “join” on the Members and Friends Facebook event. 

➤ ACTION ITEM:  Aimee will amend the next Book Club newsletter submission 
to include both the email address and event link for the Racial Justice Book 
Club. 

○ Adam:  Speaking of equity and inclusion, do we have members with no computer or 
smartphone that we are missing with all of these virtual events? 

■ Melissa:  I’m not sure, we don’t ask for that information when people sign up, 
though they had to have computer access to fill out the membership form in the 
first place somehow. 

■ Brandon:  Is this for raising funds to get people technology? 

■ Adam:  No, just to catch people who might not know all of these things are going 
on to participate in. 

○ Eric:  Also, we can maximize the use of graphics to highlight the event vs. just a blurb. 
Maybe a photo of people in the discussion or something else more personal like 
that?  That’s what draws people in.  Developing that narrative would be very useful. 
There is a history here and we can utilize it.  What haven’t we said in a long time that 
could use saying again? 

c) Month Ahead Review (standing item) 
● Melissa:  Rehearsals for the month of May will all need to come down, plus the June 2nd 

Latin Band rehearsal. 

● Brandon:  I will put in the event for DANK Haus. 

● Melissa:  We hope to meet in person next month, but we won’t know until a week or so 
ahead of time.  Center On Halsted is currently closed and has bare minimum staff. 

d) Kudos (standing item) 
● Melissa:  I want to start by explaining this agenda item.  We are a big group, and have 

gotten even bigger, so this is an opportunity to recognize each other for the work we are 
doing since we don’t always know what everyone else is up to. 

● Melissa:  I will start off with a kudos to everyone.  All of you are here for this meeting! 
Obviously that’s our goal every month, but life gets in the way and people miss.  I’m very 
excited to start this year off right.  Claire is here with us as well.  She is our outgoing 
Operations officer. 
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● Rick:  Thank you to George, Jonathan, and Melissa.  Grant writing is not my forté, and 
thanks again for all of your help and patience. 

● Aimee:  Kudos to all of our new board members.  Each and every one of you has hit the 
ground running.  It’s amazing and greatly appreciated. 

● Brandon:  Kudos to my team as well.  You all are attacking this with the “yes, and” 
mentality.  I’m excited to see what we can do. 

● Patrice:  Kudos to Brandon for all of your professional and personal support. 

● Scott:  To Melissa and Jonathan on the LGBA proposal, and anyone else who was 
involved.  It’s not only a great performance opportunity, but also allows us to share who 
we are with the community at large and broaden our reach across the US. 

○ Melissa:  Just an FYI, LGBA was founded in Chicago in 1982, so it would be returning 
home.  We haven’t hosted since Gay Games in 2006. 

● Eric:  Kudos to Kyle for putting together the virtual performances.  They make me feel 
connected even though I am not able to play in them. 

● Melissa:  I’m really excited for this upcoming year.  I also want to let everyone know that 
my door is always open, and please don’t hesitate to text, call, or email.  If you don’t hear 
back, bug me again.  Also, as board members, you are the face of the organization.  If 
there is ever an issue or a conflict between members, I should always be your first call. 

9) Adjourn, 9:00PM 

➢ Motion to adjourn the May 2020 board meeting: Adam.  Seconded: Emily.   
➢ Unanimously approved. 

10) Reports 
 

Chair Report (Melissa Terrell) 
No report 

 

Vice Chair Report (Jonathan Alvares) 

● DEI Workshop - Contract signed with Praxis! Scheduling board workshop, membership 
training. 

● Jazz Program - Virtual happy hour this coming Wednesday for Jazz Orchestra & Combo 
members. Working on virtual performance for Pride Month and/or July 4th. 

 
Treasurer Report (George Matthews) 

(begins on next page)   
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Chase 

Current 
Month 

(4/2020) 

Previous 
Month 

(3/2020) 
Monthly 

Change $ 

Year Over 
Year (4/2019) 

Year Over 
Year 

Change $ 

Fiscal Year 
Start 

(9/2019) 

Fiscal Year 
to Date 

Change $ 

Checking $55,937.39 $53,279.90 $2,657.49 $49,884.96 $6,052.43 $46,092.62 $9,844.77 

Savings $162,602.33 $162,598.33 $4.00 $162,482.09 $120.24 $162,525.50 $76.83 

Total $218,539.72 $215,878.23 $2,661.49 $212,367.05 $6,172.67 $208,618.12 $9,921.60 

 
 

 
 

- Notable income: $5000 gala sponsorship 
- Notable expenditure: deposit paid for DEI training, addition gala food expense due to increased 

numbers 
- Gala: figures are still not final - awaiting return of deposit from Pritzker Pavillion 
- All new board members have Xero accounts; non-returning board members removed 
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Lakeside Pride Music Ensembles, Inc. 
For the month ended 30 April 2020 

Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %

Revenue 
Ad Sales - Season Advertising - - - 0.0% 2,199 2,000 199 9.9%
Contributions - Corporations - - - 0.0% 3,025 3,000 25 0.8%
Contributions - Grants - - - 0.0% 7,500 8,000 (500) -6.3%
Contributions - Individual 655 - 655 0.0% 1,951 14,000 (12,049) -86.1%
Deferred Income - - - 0.0% 2,453 - 2,453 0.0%
General Fundraising - - - 0.0% 7,046 5,000 2,046 40.9%
Interest Earned 4 - 4 0.0% 77 50 27 53.7%
Membership Dues - Regular 414 - 414 0.0% 20,765 20,000 765 3.8%
Merchandise Sales - - - 0.0% 113 - 113 0.0%
Misc Production Revenue - Gala - - - 0.0% 7,036 3,000 4,036 134.5%
Misc Production Revenue - Marching Band - - - 0.0% 14 - 14 0.0%
Misc Production Revenue - Symphonic
Chamber Ensembles

- - - 0.0% 26 - 26 0.0%

Performance Fee Revenue - Jazz Chamber
Ensembles

- - - 0.0% 3,147 9,000 (5,853) -65.0%

Performance Fee Revenue - Symphonic
Chamber Ensembles

- - - 0.0% 2,825 2,000 825 41.3%

Performance Fees Revenue - Chamber
Ensembles

- - - 0.0% 825 - 825 0.0%

Performance Fees Revenue - Jazz Orchestra - - - 0.0% 1,586 - 1,586 0.0%
Performance Fees Revenue - Marching Band - - - 0.0% 1,000 2,000 (1,000) -50.0%
Performance Fees Revenue - Symphonic Band - - - 0.0% 1,184 - 1,184 0.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Production Sponsorship - Gala 5,000 - 5,000 0.0% 5,466 10,000 (4,534) -45.3%
Production Sponsorship - Jazz Orchestra 1 - - - 0.0% - 1,000 (1,000) -100.0%
Production Sponsorship - Symphonic Band 1 - - - 0.0% - 2,000 (2,000) -100.0%
Production Sponsorship - Symphonic Band 2 - - - 0.0% - 2,000 (2,000) -100.0%
Silent Auction - Symphonic Band 1 - - - 0.0% 2,245 3,000 (755) -25.2%
Silent Auction - Symphonic Band 2 - - - 0.0% - 3,000 (3,000) -100.0%
Song Sponsorship - Symphonic Band 1 - - - 0.0% 344 250 94 37.8%
Song Sponsorship - Symphonic Band 2 98 - 98 0.0% 296 250 46 18.4%
Ticket Sales - Chamber Ensembles - - - 0.0% - 2,250 (2,250) -100.0%
Ticket Sales - Gala - - - 0.0% 8,178 13,000 (4,822) -37.1%
Ticket Sales - Jazz Orchestra 1 - - - 0.0% 298 750 (452) -60.3%
Ticket Sales - Jazz Orchestra 2 - - - 0.0% - 750 (750) -100.0%
Ticket Sales - Symphonic Band 1 - - - 0.0% - 4,250 (4,250) -100.0%
Ticket Sales - Symphonic Band 2 - - - 0.0% - 4,250 (4,250) -100.0%
Total Revenue 6,170 - 6,170 0.0% 79,598 114,800 (35,202) -30.7%

Gross Profit 6,170 - 6,170 0.0% 79,598 114,800 (35,202) -31.0%

Operating Income / (Loss) 6,170 - 6,170 0.0% 79,598 114,800 (35,202) -31.0%

Other Income and Expense 
Cash Bank Expense - - - 0.0% (100) - (100) 0.0%
Development Expense - - - 0.0% - (500) 500 100.0%
Diversity, Equity, and Inclusion (DEI) (2,250) - (2,250) 0.0% (2,250) - (2,250) 0.0%
Dues & Subscription - - - 0.0% (100) (500) 400 80.0%
Equipment - Jazz Ensembles - - - 0.0% (4,540) (5,708) 1,168 20.5%
Equipment - Marching Ensembles - - - 0.0% (270) (1,772) 1,502 84.8%
Equipment - Organizational - - - 0.0% - (3,500) 3,500 100.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Equipment - Symphonic Ensembles - - - 0.0% (3,525) (5,970) 2,445 41.0%
Equipment & Maintenance - Marching Band - - - 0.0% (54) - (54) 0.0%
Fees & Licensing - - - 0.0% (290) (500) 210 42.0%
Food & Beverage - Gala (947) - (947) 0.0% (12,599) (10,000) (2,599) -26.0%
Food & Beverage - Marching Band - - - 0.0% - (275) 275 100.0%
Information Technology (248) - (248) 0.0% (1,417) (2,000) 583 29.2%
Insurance - - - 0.0% - (4,000) 4,000 100.0%
Marketing Budget (99) - (99) 0.0% (5,132) (11,965) 6,833 57.1%
Member Resources Budget - - - 0.0% (913) (7,000) 6,087 87.0%
Misc Expenses - - - 0.0% (1,331) (2,125) 794 37.4%
Misc Production Expense - Jazz Orchestra 1 - - - 0.0% - (100) 100 100.0%
Misc Production Expense - Jazz Orchestra 2 - - - 0.0% - (100) 100 100.0%
Misc Production Expense - Symphonic Band 1 - - - 0.0% (350) (500) 150 30.0%
Misc Production Expense - Symphonic Band 2 - - - 0.0% - (500) 500 100.0%
Misc. Production Expenses - Gala - - - 0.0% (1,041) (1,500) 459 30.6%
Music - Chamber Ensembles General - - - 0.0% (108) (100) (8) -7.5%
Music - Jazz Orchestra General - - - 0.0% (103) (2,700) 2,597 96.2%
Music - Marching Band - - - 0.0% (250) (250) - 0.0%
Music - Symphonic Band General - - - 0.0% (126) (2,500) 2,374 94.9%
Occupancy (689) - (689) 0.0% (16,323) (25,000) 8,677 34.7%
Performance Fees - Chamber Ensembles - - - 0.0% - (250) 250 100.0%
Performance Fees - Jazz Orchestra 1 - - - 0.0% - (125) 125 100.0%
Performance Fees - Jazz Orchestra 2 - - - 0.0% - (125) 125 100.0%
Performance Fees - Marching Band - - - 0.0% (650) (700) 50 7.1%
Performance Fees - Symphonic Band 1 - - - 0.0% - (750) 750 100.0%
Performance Fees - Symphonic Band 2 - - - 0.0% - (750) 750 100.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Pops exploration expenses - - - 0.0% (427) (1,000) 573 57.3%
Postage & Office - - - 0.0% - (100) 100 100.0%
Production Fees - Gala - - - 0.0% - (1,000) 1,000 100.0%
Professional Fees (15) - (15) 0.0% (95) (3,000) 2,905 96.8%
Program - Chamber Ensembles - - - 0.0% - (400) 400 100.0%
Program - Jazz Orchestra 1 - - - 0.0% (131) (250) 119 47.8%
Program - Jazz Orchestra 2 - - - 0.0% - (250) 250 100.0%
Program - Symphonic Band 1 - - - 0.0% (395) (300) (95) -31.6%
Program - Symphonic Band 2 - - - 0.0% - (300) 300 100.0%
Programs, Brochures, & Inserts - Gala - - - 0.0% (640) - (640) 0.0%
Staff Stipends - - - 0.0% - (10,000) 10,000 100.0%
Transportation - Chamber Ensembles - - - 0.0% - (200) 200 100.0%
Transportation - Jazz Orchestra 1 - - - 0.0% - (200) 200 100.0%
Transportation - Jazz Orchestra 2 - - - 0.0% - (200) 200 100.0%
Transportation - Marching Band 739 - 739 0.0% - (800) 800 100.0%
Transportation - Symphonic Band 1 - - - 0.0% - (200) 200 100.0%
Transportation - Symphonic Band 2 - - - 0.0% - (200) 200 100.0%
Uniform Cleaning - Marching Band - - - 0.0% - (1,700) 1,700 100.0%
Uniform Purchase - Marching Band - - - 0.0% (2,015) (2,400) 385 16.1%
Venue Labor - Chamber Ensembles - - - 0.0% - (200) 200 100.0%
Venue Labor - Symphonic Band 1 - - - 0.0% - (1,600) 1,600 100.0%
Venue Labor - Symphonic Band 2 - - - 0.0% - (1,600) 1,600 100.0%
Venue Rental - Chamber Ensembles - - - 0.0% (1,000) (1,000) - 0.0%
Venue Rental - Gala - - - 0.0% (8,215) (5,500) (2,715) -49.4%
Venue Rental - Symphonic Band 1 - - - 0.0% - (2,250) 2,250 100.0%
Venue Rental - Symphonic Band 2 - - - 0.0% - (2,250) 2,250 100.0%
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Actual Budget Var USD Var % YTD Actual YTD Budget Var USD Var %
Total Other Income and Expense (3,509) - (3,509) 0.0% (64,387) (128,665) 64,278 50.0%

Net Income / (Loss) before Tax 2,661 - 2,661 0.0% 15,210 (13,865) 29,075 210.0%

Net Income 2,661 - 2,661 0.0% 15,210 (13,865) 29,075 210.0%

Total Comprehensive Income 2,661 - 2,661 0.0% 15,210 (13,865) 29,075 210.0%



 
 

Secretary Report (Aimee Faller) 

● Met with Eric Rosecrants and Lily Sikes regarding the newsletter redesign and chamber 
ensembles, respectively.  Also met with the entire Operations Team in the group meeting in 
April. 

Chamber Ensembles 

● Working with Lily on securing an updated, signed charter for every chamber group. 
● Working on a submission process for repertoire for chamber groups.  The first step will be 

utilizing the lull in activity to educate chamber group liaisons of the new responsibility and 
get them used to doing this additional step (will be an ongoing process).  It needs to be: 

○ Simple for the end user. 
○ Protected from accidental edits/deletion from those submitting. 
○ Ideally, have a table input with separate fields for the information we need to gather 

(see extremely rudimentary mockup below). 
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Newsletter 

● Rae Yung left us with a modernized MailChimp template for the newsletter.  I’m going to 
continue to tweak it after discussing it in more detail with Eric.  General goals for the 
newsletter: 

○ Update the look and feel to be in line with the new website. 
○ Minimize walls of text and maximize visually enticing (and informative) graphics. 
○ Reduce redundancy. 
○ Update the member birthday section to be better designed on the back end and 

easier to manage (possibly re-introducing member spotlights and moving the 
birthdays to a link on the website). 

● I’m also working on a new newsletter submission process, which will hopefully combine the 
best of each of the iterations we have had before.  Priorities: 

○ Generates to a spreadsheet that can be sorted by date to create better organization 
for the secretary. 

○ Make the process as simple and quick as possible for the person submitting. 
○ Retain the newsletter@lakesidepride.org option for members who are not as 

technically savvy and/or don’t want to use forms. 
○ Ideally, text and any images can be submitted in the same process.  Currently, there 

are limitations with google forms that does not make this feasible. 

 

Member Resources Report (Patrice Mustaafaa) 
No report 

Development Report (Rick Villanueva) 

● Sent welcome email to new Development Team 
● Conducted Development zoom intro meeting 
● Submitted Young Leaders Fund grant (Chicago Community Trust) 
● Met with Alphawood with LPME exec-board to review grant submission 
● Submitted supplemental application to DCASE regarding Covid-19 
● Submitted AWF Arts Work Fund Emergency Relief Fund ( Arts for Illinois Relief Fund) 
● CNA is not reclaiming their sponsorship funds!  CNA's 'presenting' sponsorship is now set for 

the Fall's performance (pending that there is a performance). 
 

PR Report (Matthew Toland) 
No report 
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Marketing Report (Adam Lang) 

Last month 

● Found the right place to get licenses to post our music online 
● Held joint marketing/PR meeting to start the season 

○ Eric and Emily will coordinate marketing and outreach on south and west sides 
○ Eric and Emily have ideas in mind for south and west side performance venues they’d 

like to share with artistic directors 
○ Andrew (major ensembles) and Lily (chamber ensembles) to make sure marketing 

logistics are aligned with ops team work 
○ We should put a QR code in the program book for social media signups, email signup 
○ Lily to coordinate with artistic directors about selling points of each budgeted 

performance 
○ Mitch and Emily are going to organize tabling (find events, coordinate materials, 

organize volunteers) 
○ Eric, Emily, and Andrew will help Rae get the new website live 
○ Matthew and Adam to discuss a draft plan for the coming season for discussion at the 

next meeting 

Month ahead 
 

● Put together 2020-2021 marketing/PR plan and budget 
● Audit LPME social media song licensing and pay for any outstanding licenses 
● Continue social media cadence 

Needs 

● Do we know any creative writers who’d be interested in helping the marketing and/or PR 
committees? 

● Do we know any graphic designers who’d be interested in helping the marketing committee? 

 

Operations Report (Brandon Strawn) 
 
Notes: 

● New officers began their positions officially on May 1, 2020, but we started organizing and 
getting to know each other virtually in April. 

● New Operations Officer is Brandon Strawn.  There are four Members-At-Large on the 
Operations Team: 

○ Primary Concert Coordinator: Andrew Paul 
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○ Chamber Concert Coordinator: Ross Guthrie 
○ Primary and Chamber Communications: Lily Sikes 
○ Website, Calendar, Newsletter, and Band-Aides: Eric Rosecrants 

● Work is being distributed among this team as follows: 
 

Brandon Andrew Ross Lily Eric 

External, 
Inventory, Pops 

Ensemble 

Primary Concert 
Coordination 

Chamber 
Concert 

Coordination 

Primary & 
Chamber 

Communication 

Website, 
Calendar, 

Newsletter, 
Band-Aides 

Initiate/Update System: 

● MAL Onboarding 
● Pops Ensemble 

Creation 
● Create inventory 

system 
● Update bookus link 
● Regular comm with 

Ops MALs 
● Member Resources 

Support 

● Update concert 
coordination sheet 
(see below) 

● Apply concert 
coordination to jazz, 
pops, and marching 

● “How to start a 
chamber ensemble” 

● Chamber recitals 
spreadsheet setup 

● Including caroling 

● Annual Charters 
● Monthly Check-ins: 

○ Repertoire 
reporting 

○ Rehearsals 
○ Gigs 
○ Membership (incl. 

subs) 

● Contribute to 
updating the 
newsletter 

● BA: Devise way to 
solicit volunteers to 
the group and from 
the group 

● Create inventory 
system 

 

Ongoing: 

● Collaborate with DEI 
subcommittee to 
see how operations 
can be used to 
promote DEI in LP 

● Regular comm with 
Ops MALs 

● Member Resources 
Support 

● Concert coordination 
spreadsheet 

● Coordinate with 
artistic leadership + 
marketing for 
programs and song 
sponsorships 

● Chamber coord 
sheet 

● Forward BookUs 
link to chamber 
ensembles (or 
primary) 

● Annual Charters 
● Monthly Check-ins 

w/ liaisons: 
○ See above 

● Work with Lily for 
website and 
newsletter update on 
all ensembles 

● CAL: communicate 
with other Ops MALs 

● Oversee Band-Aide 
recruitment and 
sorting 

● Manage inventory 
system 

● Update Performances 
Master list 

Frequent Collaboration With: 

● All internal 
● External clients 

● ADs 
● Marketing 
● Newsletter 
● Band-Aides 

● ADs + Liaisons 
● Marketing 
● Newsletter 

● ADs + Liaisons 
● Music Librarians 
● Secretary 
● Website 
● Member Resources 

● Secretary 
● Marketing 
● Calendar 
● Website 
● Newsletter 
● Band-Aides 

 

 

 

Lakeside Pride Music Ensembles | 3656 N. Halsted Street, Chicago, IL 60613 | lakesidepride.org 

https://drive.google.com/open?id=1h1Cd-jdWbih6vyNWGbQueo4jMzx5PesFTDLaQ_HfVZg
https://drive.google.com/open?id=1h1Cd-jdWbih6vyNWGbQueo4jMzx5PesFTDLaQ_HfVZg
https://docs.google.com/spreadsheets/d/1JNgIN-GQYS4ylbpy1s0621lIebOKqzA6YOOis0bCncE/edit#gid=0
https://docs.google.com/document/d/1MzAc1cGkdT-BQQuU_5IrS4tyO5ysqwsydAd6bu6i2u4/edit
https://docs.google.com/spreadsheets/d/1paCligNaWk2UxTb6cXYe3kcW5MCKmGCz5KFGvVXX6s4/
https://docs.google.com/spreadsheets/d/1paCligNaWk2UxTb6cXYe3kcW5MCKmGCz5KFGvVXX6s4/
https://docs.google.com/spreadsheets/u/1/d/1V8g-HaF12qrxTYrQT9fHyEjncyQ9J3vYDDr9Qn_MJJM/edit?usp=drive_web&ouid=103350439810730117044
https://docs.google.com/spreadsheets/u/1/d/1V8g-HaF12qrxTYrQT9fHyEjncyQ9J3vYDDr9Qn_MJJM/edit?usp=drive_web&ouid=103350439810730117044


 
 

Currently Working On: 
● Establishing connections with chamber ensembles and primary ensembles (all) 
● Establishing connections with external partners (Brandon) 
● Working with the board on how to coordinate organization during the COVID-19 pandemic. 

(all) 
● Soliciting charter renewals from all chamber ensembles (Lily) and assisting in organizing as 

many virtual performances as possible during this time (Brandon). 
● Coordinating with chamber ensembles for potential chamber recitals during 2020-2021 

season (Ross). 
● Working with Aimee Faller and Rae Yung on website/newsletter update (Eric). 

 
Completed: 

● Connected with each other, established group norms and systems. 
 

Chamber Ensembles Report (Brandon Strawn) 
No report 

Symphonic Band Report (Kyle Rhoades) 
No report 

Jazz Ensembles Report (Scott Malinowski) 
No report 

Marching Band Report (Stephen Carey) 
No report 
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